Agenda for BPBCA BOG June 25th, 2026, Regular Hybrid Meeting - 06/25/26

Date and time: 06/25/26 6:00 PM to: 06/25/26 8:00 PM
Organizer: Brooke Stevens

Recording Secretary, Jim Schepker, BOG Chair, Bill Bayne, Vice-Chair, Colleen Chapin,
BOG Member, Dominick Reis, BOG Member, David Weiss, BOG Member, Kelly Fecteau,
BOG Member, Mike Walsh, BOG Member, Al Capozza, Treasurer, Colleen Hayes, Tax
Collector, Jim Moffett, Association Manager

Location: BP Clubhouse, 6 Sunset Avenue, Niantic, CT, 06357

Participants:

1. Call to Order, Establish Quorum
2. Zoom Info. & Link
Zoom Link forthcoming.
3. Additions to Agenda
4. Approval of Meeting Minutes

4-1. May 21st, 2026, Regular Meeting Minutes

see attachment.
& Minutes_of BPBCA_BOG_May 21st 2026 __ Reqular_Hybrid_Meeting_05_21_26.pdf

4-2. May 23rd, 2026, Annual Membership Meeting

see attachment.
& Minutes of BPBCA BOG May 23rd 2026 Annual Membership Meeting 05 23 26.pdf

4-3. May 23rd, 2026, Organizational Meeting Minutes

see attachment.
4 Minutes of BPBCA BOG_May 23rd_ 2026 _Organizational Meeting 05_23 26.pdf

5. Chair’s Opening Remarks

6. Public Comments & Correspondence

see attachment.
g Parmelee email.pdf

see attachment.
fg Hurd email_exchange.pdf

see attachment.
& Wunder_email_exchange.pdf

see attachment.
& Privitera_email _exchange.pdf



https://app.meetingking.com/uploads/attachments/310903-Minutes_of_BPBCA_BOG_May_21st__2026__Regular_Hybrid_Meeting_05_21_26-cd61432c47e0f569e82b1748da23f0c908e32e7a.pdf?1782184190
https://app.meetingking.com/uploads/attachments/310904-Minutes_of_BPBCA_BOG_May_23rd__2026__Annual_Membership_Meeting_05_23_26-f11fc22e97009efeeb19a2ff40fbacdebf5c50ba.pdf?1782184280
https://app.meetingking.com/uploads/attachments/310905-Minutes_of_BPBCA_BOG_May_23rd__2026__Organizational_Meeting_05_23_26-8604def91d05fa6832181d19f15894a8c2716711.pdf?1782184501
https://app.meetingking.com/uploads/attachments/310906-Parmelee_email-eab16dd58eb4081dffd5e9d6f392f2542d65ee4c.pdf?1782186100
https://app.meetingking.com/uploads/attachments/310907-Hurd_email_exchange-527a2c7ceaa07e00397659051fcb73195c4d701d.pdf?1782186134
https://app.meetingking.com/uploads/attachments/310908-Wunder_email_exchange-1f0a2568f5ac48e0dd4290a728ee3d6dcd67df53.pdf?1782186155
https://app.meetingking.com/uploads/attachments/310909-Privitera_email_exchange-7254d1ce447d6ccd5bf4af53be0fb92c3b604a3d.pdf?1782186215
http://www.meetingking.com

see attachment.
& Privitera_email _exchange 2.pdf

see attachment.
& Privitera_email 3.pdf

see attachment.
& Plucker_email.pdf

see attachment.
& Waterview_Landscaping_email.pdf

see attachment.
& Hollman_email_exchange.pdf

see attachment.
@ Hynes email.pdf

see attachment.
é Etienne email.pdf

see attachment.
& Etienne_email_response_2.pdf

7. Eastern Shoreline Projects Update (B. Bayne, D. Weiss; M. Walsh)

see attachment.
& Engineering_Waterfront -Structural Engineer's_recommendation_letter.docx

see attachment.
4 24-069 Black Point Association_Eastern_Wifront_Infrastructure Project Phase 3 (2).pdf

8. EGI Walkway Update (B. Bayne, D. Weiss; M. Walsh)

9. E. Shore Cottage/Realty Office Status (C. Chapin, M. Walsh)
10. Insurance Renewal (J. Schepker)

11. Black Point Boundary Expansion (C. Chapin, D. Reis)

12. Endowment Fund Update (Vote) (B. Bayne)

see attachment.
& HFEPG_Agency Endowment Fund governance template (36463002.3) (1).pdf

see attachment.
4 Resolutions_of BLACK_POINT_BEACH_CLUB_ASSOCIATION_Endowment Fund_(36463103.4)_(1)_(1).pdf

13. Welcoming Committee Status (J. Schepker; K. Craven; M. Johnson)

14. Road Safety Guide (Vote) (C. Chapin)


https://app.meetingking.com/uploads/attachments/310910-Privitera_email_exchange_2-ac1af1455e833d05806a8d13ed0fb90ce43c387c.pdf?1782186228
https://app.meetingking.com/uploads/attachments/310911-Privitera_email_3-a6015244d2b2fab8d91917addffdc8f0f1271648.pdf?1782186249
https://app.meetingking.com/uploads/attachments/310912-Plucker_email-61e2625e3a4aa0fefbb61404a83d519256109161.pdf?1782186262
https://app.meetingking.com/uploads/attachments/310913-Waterview_Landscaping_email-ca1b9ed2ea6e36fcd662a2902fd867375aad76e7.pdf?1782186309
https://app.meetingking.com/uploads/attachments/310914-Hollman_email_exchange-945d998ee53a90ebfec2d1c1e73c659231124183.pdf?1782186324
https://app.meetingking.com/uploads/attachments/310915-Hynes_email-843ac9ef6c20fb8feb049ba86065a24b4da068ba.pdf?1782186357
https://app.meetingking.com/uploads/attachments/310916-Etienne_email-ed51c6c1ca12286b73d2c3a0e29f356c57acad72.pdf?1782186377
https://app.meetingking.com/uploads/attachments/310917-Etienne_email_response_2-3201b86f05d22289d19c01438501ae52e74584ba.pdf?1782186396
https://app.meetingking.com/uploads/attachments/310918-Engineering_Waterfront_-Structural_Engineer's_recommendation_letter-2c7da82f3f7fa71c8c2eea7997f1d0a1bef4d8c2.docx?1782187208
https://app.meetingking.com/uploads/attachments/310919-24-069_Black_Point_Association_Eastern_Wfront_Infrastructure_Project_Phase_3_%282%29-7412528bb24a505c04b4570b87fb176e6f8b2b6a.pdf?1782187224
https://app.meetingking.com/uploads/attachments/310920-HFPG_Agency_Endowment_Fund_governance_template_%2836463002.3%29_%281%29-508c539234d18ea6503a04692487300a80f5ef13.pdf?1782187338
https://app.meetingking.com/uploads/attachments/310921-Resolutions_of_BLACK_POINT_BEACH_CLUB_ASSOCIATION_Endowment_Fund_%2836463103.4%29_%281%29_%281%29-a0fa79fbe12a9c7909a47199659520536985d74a.pdf?1782187356
http://www.meetingking.com

see attachment.
« Black Point Road Safety - Simple.pdf

see attachment.
& Black Point Road_Safety - Simple.pdf

15. Summer Rec Program Update (K. Fecteau)

16. Traffic Study RFP (Vote) (D. Weiss)

see attachment.
& BPBCA RFP_ Road_Safety 2026_Final Edit 6 17 2026.docx

17. BP Security/Police Coverage update (attachment) (J. Moffett)

attachment forthcoming.
18. Food delivery to beaches from BP Market update
19. Reports
19-1. Beach Association Manager
attachment forthcoming.

19-2. Tax Collector
see attachment.

attachment forthcoming.

19-3. Treasurer

see attachment.
& Black Point-Budget vs Actual -thru 6-23-26 YTD-Operations.pdf

see attachment.
& Black Point-Budget_vs_Actual_-thru_6-23-26_YTD-Rec_Program.pdf

see attachment.
£ Black Point-Budget vs_Actual -thru_6-23-26_YTD-LT Capital Fund.pdf

see attachment.
@ Black Point-Budget vs Actual -thru 6-23-26_YTD-Balance Sheet.pdf

see attachment.
& R-D_5-21-6-23-26R.pdf

19-4. Zoning/ZBA (D. Weiss)
19-5. Men’s Club (WR. Diachenko)
19-6. Women’s Club (H. Maguire)

20. Further Public Comments


https://app.meetingking.com/uploads/attachments/310922-Black_Point_Road_Safety_-_Simple-de5d681bc5c8cb5eeb46234c985e5c8e2988e93f.pdf?1782187570
https://app.meetingking.com/uploads/attachments/310923-Black_Point_Road_Safety_-_Simple-01db4c5bb5bfbd7624d61c7b57104d1f8a8ef1b4.pdf?1782187581
https://app.meetingking.com/uploads/attachments/310929-BPBCA_RFP_Road_Safety_2026_Final_Edit_6_17_2026-3380e62db3ac3db3e4940f1762c854f00ff4c6e7.docx?1782187965
https://app.meetingking.com/uploads/attachments/310924-Black_Point-Budget_vs_Actual_-thru_6-23-26_YTD-Operations-2eecea8dd90dd1ce88c6bd4f3796dedda138fa04.pdf?1782187787
https://app.meetingking.com/uploads/attachments/310925-Black_Point-Budget_vs_Actual_-thru_6-23-26_YTD-Rec_Program-9abf1fb24aae9fbc3339fe55073b6f983bac33a1.pdf?1782187812
https://app.meetingking.com/uploads/attachments/310926-Black_Point-Budget_vs_Actual_-thru_6-23-26_YTD-LT_Capital_Fund-20efd6e14c473eb589bdf7d11a4f6dce3386911f.pdf?1782187836
https://app.meetingking.com/uploads/attachments/310927-Black_Point-Budget_vs_Actual_-thru_6-23-26_YTD-Balance_Sheet-2ea37ca3e0aafbfdc946028cab31a7863eee87a4.pdf?1782187853
https://app.meetingking.com/uploads/attachments/310928-R-D_5-21-6-23-26R-794fd6090ca0164dcdb0639c0d5ac784dc2bd13c.pdf?1782187868
http://www.meetingking.com

21. Chair’s Closing Remarks

22. Adjournment

Respectfully Submitted,
Brooke Stevens,
Recording Secretary


http://www.meetingking.com

Tasks from previous meeting(s)
Previous meeting: BPBCA BOG May 23rd, 2026, Organizational Meeting - 05/23/26

Open Tasks From Previous Meeting(s)

[”  Mr. Schepker asked Ms. Fecteau to look into card reader systems and bring back options to the
rest of the Board. He and others suggested that a card system would need to support a significant number
of users and integrate with a locking mechanism.

Owned by Kelly Fecteau, BOG Member

[” Al kayaks must be removed from storage racks by October 31st. Mr. Moffett will post a reminder
on Facebook and coordinate a notice for the Association website.

He will also relocate two kayak racks to Whitecap for winter storage; other racks will remain in place.

Owned by Jim Moffett, Association Manager

[T Mr. Weiss will ask the ZEO to look into whether additional safety requirements can be added or
encouraged.

Owned by David Weiss, BOG Member


http://www.meetingking.com
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