
Black Point Beach Club Association

 OPERATIONS - Budget -FY 2026-2027-BOG Approved

In $

Grand List $184,189,350 $185,135,090 $185,320,480

Mill Rate 1.93 2.28 2.28

Approved YTD Estimated BOG

Actual Budget Actual to Year End Approved Notes/

FY 2024-25 FY 2025-26 4/17/2026 6/30/2026 FY2026-27 Initials

Column 1 2 3 4 5 6

RECEIPTS:

Grand List Taxes $355,042 $422,108 $421,563 $422,108 $422,531 AC

Liens & Interest $914 $1,000 $947 $1,000 $1,000 AC-NC

Total Taxes, etc. $355,956 $423,108 $422,510 $423,108 $423,531

Fees 

Zoning Applications $12,000 $12,000 $16,748 $16,748 $15,000 JV-larger $ apps

Total Fees $12,000 $12,000 $16,748 $16,748 $15,000

Other Receipts:

Club Use Fee $7,300 $7,000 $5,250 $7,000 $7,350 JM-NC-fcast 21 rentals@$350

 Interest Income $5,229 $4,000 $4,437 $4,437 $3,600 Lib'ty Bk-Money Mkt-lower rate

Miscellaneous $493 $1,100 $18 $1,100 $942 Misc. $792;Fcast 2 ROW permits@$150

Donations $1,001 $0 $100 $100 $0 AC

ZBA- Application Fees $0 $1,800 $600 $1,800 $1,800 CC-NC-fcast 3 Applic fees 

Total Other Receipts $14,023 $13,900 $10,405 $14,437 $13,692

TOTAL RECEIPTS $381,979 $449,008 $449,663 $454,293 $452,223

DISBURSEMENTS:

Contractual Services: .

Accountant's Fee $4,300 $4,500 $4,500 $4,500 $4,500 CPA-NC

Grass Cutting $6,250 $6,500 $6,250 $6,250 $6,500 JM-NC

Computer Services $714 850 $1,083 1083 $1,350 AC-financial softwr incr

Insurance $31,423 $45,000 $31,653 $33,900 $32,500 JS+5%est-D&O-3yr policy-paid  

Legal Fees $9,183 $14,000 $4,595 $14,000 $10,000 JS-Land use$5k,Contracts$5k

Payroll Services $2,148 $2,700 $2,421 $2,700 $2,835 AC  current vendor +5%

Security Patrol $1,966 $2,500 $290 $290 $2,500 JM-EL Police-one night/week for summer

Total Contractual Services $55,984 $76,050 $50,793 $62,723 $60,185

Operations:

Clubhouse $5,748 $6,000 $5,054 $6,000  $6,000 JM-Clean'g$2.3k($.50incr),Repairs/Misc$3,7k

Grounds Maintenance $6,981 $6,000 $7,097 $7,097 $7,000 JM-treetrim'g$3k,Plow'g2.6k,Seasonal Svs $1.4k

Liens $20 $100 $10 $100 $100 AC-NC

Playground $3,144 $2,800 $1,032 $2,800 $2,800 JM-mulch$1.6k,Deer ticspray$.9,Misc$300

Supplies $4,494 $4,300 $1,872 $4,300 $4,350 4%inflatn;print'gTax Bills/Beach Tags/Ann'l Mtg Ltr

Tennis Courts $6,848 $6,300 $3,261 $6,300 $7,300 JM--clay/tennis/pickelball courts maintenance

Utilities $11,551 $11,400 $10,083 $12,500 $13,000 AC-fcast Propane/Electrical use & rates incr

Waterfront Maintenance $50,364 $42,000 $31,118 $42,000 $49,000 JM-Beach clg$29k,Seaweed reml$6k,Rafts,  

Lines,Buoys$12.8k

Maintenance-LT Capital Assets $42,284 $84,500 $71,334 $74,624 $37,000 See Exhibit A 

Total Operations $131,434 $163,400 $130,861 $155,721 $126,550

Other Disbursements:

Black Pointer $4,816 $4,900 $4,825 $4,825 $5,225 SS-10 Issues ,$30incr per copy,+4.6% prt'g 

Current Yr Capital Asset Purchases $16,203 $8,000 $6,831 $14,281 $41,500 See Exhibit A  

East Lyme Taxes $5,524 $6,136 $5,872 $5,872 $6,308 AC-EL Prop Tax/Clubhouse,etc+7.4% 

Miscellaneous $2,781 $7,822 $3,826 $7,822 $4,954 AC- All Others $5.0k.

Social Events $3,488 $5,500 $3,771 $5,500 $5,500 JM-NC-4th Picnic$3.6,Bands $1.3k,Misc$.6k

Website $503 $1,000 $474 $1,000 $1,000 CC-NC

ZB/ZBA $1,262 $1,800 $1,879 $1,879 $2,800 JF -Public Notices,Reptg Sec

Total Other Disbursements $34,577 $35,158 27,478 $41,179 $67,287
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Personnel Services:

Beach Patrol $6,325 $9,000 $7,358 $7,798 $9,000 JM-NC

Medicare $1,509 $1,700 $1,409 $1,700 $1,900 AC- min wage=+3.6%

Association Manager $24,000 $25,000 $18,750 $25,000 $26,250 BOG

Secretary $8,000 $8,500 $6,375 $8,500 $9,100 BOG

Treasurer $8,500 $9,000 $6,750 $9,000 $9,500 BOG

Tax Collector $6,000 $6,200 $4,650 $6,200 $6,700 BOG

Zoning Officer $14,000 $15,000 $11,250 $15,000 $15,750 BOG

Total Personnel Services $68,334 $74,400 $56,542 $73,198 $78,200

          TOTAL DISBURSEMENTS $290,329 $349,008 $265,676 $332,821 $332,222

Funding - LT Capital Fund $75,000 $100,000 $100,000 $100,000 $120,000 BOG 

Total Disbrsm'ts&LT Capital Fund'g $365,329 $449,008 $365,676 $432,821 $452,222

NET RECEIPTS(DISBURSEMENTS) $16,650 $0 $83,987 $21,472 $0

Initials: AC=Capozza

CC=Chapin

CH-Hayes

JF=Fox

JM=Moffett

JS-Schepker

JV=Ventres

NC= No Change

SS=S. Smith

$k=Thousands

BOG=Board of Governors
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