
Agenda for BPBCA BOG April 23rd, 2026, Regular Hybrid Meeting - 04/23/26

Date and time: 04/23/26 6:00 PM to: 04/23/26 8:00 PM

Organizer: Brooke Stevens

Participants:

Recording Secretary, Jim Schepker, BOG Chair, Bill Bayne, Vice-Chair, Peter Baril,
BOG Member, Colleen Chapin, BOG Member, Dominick Reis, BOG Member, David
Weiss, BOG Member, Kelly Fecteau, BOG Member, Al Capozza, Treasurer, Jim
Moffett, Association Manager, Colleen Hayes, Tax Collector

Location: BP Clubhouse, 6 Sunset Avenue, Niantic, CT, 06357 & Via Zoom

Topics

1.  Call Meeting to Order, Establish Quorum

2.  Zoom Info. and Link for Regular Meeting

3.  Call Budget Meeting to Order & Establish Quorum

4.  Additions to Agenda

5.  Approval of Meeting Minutes

5-1.  Regular Meeting Minutes of March 26th, 2026

5-2.  Special Executive Session & Regular Budget Meeting Minutes of April 9th, 2026

6.  Chair’s Opening Remarks

7.  Public Comments & Correspondence

https://us02web.zoom.us/j/89713154211?pwd=ScKCNVu7bl3qBvnczOiUhxa15TVqWP.1Note

Meeting ID: 897 1315 4211 
Passcode: 994632
Phone Only: 646-931-3860
One tap mobile 
+16469313860,,89713154211#,,,,*994632# US

Note

https://us02web.zoom.us/j/89713154211?pwd=ScKCNVu7bl3qBvnczOiUhxa15TVqWP.1Note

see attachment.Note
     Johnson-Reis_email.pdf

see attachment.Note
     Schneider_email.pdf

see attachment.Note
     Girgenti_email.pdf
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https://app.meetingking.com/uploads/attachments/308705-Johnson-Reis_email-954c604db7f02275d3d6ef1fa9109edf749f97b3.pdf?1776651019
https://app.meetingking.com/uploads/attachments/308706-Schneider_email-64abda67ff704cdf789ff4b20a8ccb7cb2898eae.pdf?1776651041
https://app.meetingking.com/uploads/attachments/308707-Girgenti_email-323236dc296256ef51f5a28ac353f5ad1e682267.pdf?1776651060
http://www.meetingking.com


8.  Revised Guide to Property Maintenance Document Review, vote (D. Weiss)

9.  Update on Eastern Shoreline Projects (Waterfront Task Force)

10.  Update on EGI Project Waterfront Task Force

11.  Resolution To Approve 50% Match of CPA/SHIPP Grant Funding, Subject to Annual
Meeting Member Approval, vote (B. Bayne)

12.  2026/2027 Fiscal Year Budget Recommendation, vote (A. Capozza)

13.  Black Point Boundary Expansion Update (B. Bayne, C. Chapin, D. Reis)

14.  Summer Rec Program Update (K. Fecteau)

15.  Endowment Fund Update (B. Bayne)

16.  Remote Voting Update (C. Chapin)

17.  Update on “Welcome Wagon” Subcommittee Creation (J. Schepker)

18.  Reports

18-1.  Association Manager

see attachment.Note
     Etienne_email.pdf

see attachment.Note
     Vara_email.pdf

see attachment.Note
     Ogle_email_exchange.pdf

attachment forthcoming.Note

see attachment.Note
     WTF_Waterfront_Assessment_Review-SHIPP_Grant_draft_Presentation_April_18_2026__(1)_(1).pdf

see attachment.Note
     Work_Sheet_for_FY_2026-27_Budget_Draft_3-_4-17-26R-REC_PROGRAM.pdf

see attachment.Note
     Work_Sheet_for_FY_2026-27_Budget_Draft_3-_4-17-26R-LT_CAPITAL_FUND.pdf

see attachment.Note
     Work_Sheet_for_FY_2026-27_Budget_Draft_3-_4-17-26R-EXHIBIT_A.pdf

see attachment.Note
     Work_Sheet_for_FY_2026-27_Budget_Draft_3-_4-17-26R-OPERATIONS.pdf
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https://app.meetingking.com/uploads/attachments/308708-Etienne_email-43b4fbc7f7db931106f1225c47fec4e7d79dae76.pdf?1776651113
https://app.meetingking.com/uploads/attachments/308709-Vara_email-c0c3e4951b5d4c136aed9de96dc2b4bab3d08b0b.pdf?1776651131
https://app.meetingking.com/uploads/attachments/308710-Ogle_email_exchange-e7cf38455447c8b61cea5e4133d3e01ebe81cf28.pdf?1776651163
https://app.meetingking.com/uploads/attachments/308711-WTF_Waterfront_Assessment_Review-SHIPP_Grant_draft_Presentation_April_18_2026__%281%29_%281%29-3b8b9f09961e0a06fe1c625b66c84b01caf15625.pdf?1776651506
https://app.meetingking.com/uploads/attachments/308712-Work_Sheet_for_FY_2026-27_Budget_Draft_3-_4-17-26R-REC_PROGRAM-540a9bcf12207b3da9bb3d05dfba3a8d47ee1645.pdf?1776651692
https://app.meetingking.com/uploads/attachments/308713-Work_Sheet_for_FY_2026-27_Budget_Draft_3-_4-17-26R-LT_CAPITAL_FUND-b59a57c1f92a491d5ed24b345ca76ca0ea1db49b.pdf?1776651706
https://app.meetingking.com/uploads/attachments/308714-Work_Sheet_for_FY_2026-27_Budget_Draft_3-_4-17-26R-EXHIBIT_A-39587f85501ceff846d3ee789f227eb7125e4f08.pdf?1776651720
https://app.meetingking.com/uploads/attachments/308715-Work_Sheet_for_FY_2026-27_Budget_Draft_3-_4-17-26R-OPERATIONS-cf57b46be8f81300218f36974c195553e573f5fa.pdf?1776651737
http://www.meetingking.com


18-2.  Tax Collector

19.  Treasurer

19-1.  Zoning/ZBA

19-2.  Men’s Club

19-3.  Women’s Club

19-4.  Wrecking Crew

20.  Further Public Comments

21.  Chair’s Closing Remarks

22.  Adjournment

see attachment.Note
     April_2026_Association_Managers_Report.pdf

see attachment.Note
     TAX_COLLECTOR_REPORT_1-24-2026_for_2024-2025.xlsm

see attachment.Note
     TAX_COLLECTOR_REPORT_4-20-2026_for_2025-2026.xlsm

see attachment.Note
     p_l_detail_3-25_to_4-21-26.pdf

see attachment.Note
     Black_Point-Budget_vs_Actual_-thru_4-21-2026_YTD-BALANCE_SHEET.pdf

see attachment.Note
     Black_Point-Budget_vs_Actual_-thru_4-21-2026_YTD-LT_CAPITAL_FUND.pdf

see attachment.Note
     Black_Point-Budget_vs_Actual_-thru_4-21-2026_YTD-REC_PROGRAM.pdf

see attachment.Note
     Black_Point-Budget_vs_Actual_-thru_4-21-2026_YTD-OPERATIONS2.pdf

Respectfully Submitted, 
Brooke Stevens, 
Recording Secretary

Note
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https://app.meetingking.com/uploads/attachments/308817-April_2026_Association_Managers_Report-9f43307af28ebe226c7b5d6796035e7582e89d9f.pdf?1776743609
https://app.meetingking.com/uploads/attachments/308815-TAX_COLLECTOR_REPORT_1-24-2026_for_2024-2025-15fb987f945d242f7f2e322f71eabd942cb25c52.xlsm?1776743538
https://app.meetingking.com/uploads/attachments/308816-TAX_COLLECTOR_REPORT_4-20-2026_for_2025-2026-d7a264c8b8ed175f060a79831a5778310a04176a.xlsm?1776743555
https://app.meetingking.com/uploads/attachments/308716-p_l_detail_3-25_to_4-21-26-04cbbdf35bc0254de5e8416f9a5f7981affac0ac.pdf?1776652044
https://app.meetingking.com/uploads/attachments/308717-Black_Point-Budget_vs_Actual_-thru_4-21-2026_YTD-BALANCE_SHEET-3479b456dc02c49114cedd016682bcfc162ca0a6.pdf?1776652075
https://app.meetingking.com/uploads/attachments/308718-Black_Point-Budget_vs_Actual_-thru_4-21-2026_YTD-LT_CAPITAL_FUND-240db05ea6d231362ac267d0ee5fe575b5280e2f.pdf?1776652089
https://app.meetingking.com/uploads/attachments/308719-Black_Point-Budget_vs_Actual_-thru_4-21-2026_YTD-REC_PROGRAM-e2331b0f68673d60a78ff6163a8adb5b6f8321f7.pdf?1776652125
https://app.meetingking.com/uploads/attachments/308720-Black_Point-Budget_vs_Actual_-thru_4-21-2026_YTD-OPERATIONS2-5e1f5fd8a46b9695dfc76735f8e333fbe5430862.pdf?1776652141
http://www.meetingking.com


Tasks from previous meeting(s)

Tasks from previous meeting(s)

Previous meeting: BPBCA BOG April 9th, 2026, Special Executive Session & Regular Budget Hybrid
Meeting (5:00 pm, Executive Session; 6:00 pm, Regular Budget Meeting) - 04/09/26

Open Tasks From Previous Meeting(s)

 Mr. Schepker noted that the printer requires postage payment in advance before mailing. He
asked 
Mr. Capozza to incorporate all of tonight's suggested edits and share an updated budget with the full
Board before the April 23rd meeting.
Owned by Al Capozza, Treasurer  due 04/22/26

Task

 Mr. Reis noted that the proposed $2,000 increase seems understated because permit activity
is already running ahead of budget in the current year, and construction activity at Black Point
continues to be high. Mr. Capozza agreed to go back to Mr. Ventres to re-evaluate the number.
Owned by Al Capozza, Treasurer  due 04/22/26

Task

 The Board told Mr. Moffett to look at past payroll, estimate the full year’s spending, and
confirm whether $9,000 is enough for next year.
Owned by Jim Moffett, Association Manager  due 04/22/26

Task

 Mr. Schepker asked Ms. Fecteau to look into card reader systems and bring back options to
the rest of the Board. He and others suggested that a card system would need to support a significant
number of users and integrate with a locking mechanism.
Owned by Kelly Fecteau, BOG Member

Task

 All kayaks must be removed from storage racks by October 31st. Mr. Moffett will post a
reminder on Facebook and coordinate a notice for the Association website. 

He will also relocate two kayak racks to Whitecap for winter storage; other racks will remain in place.
Owned by Jim Moffett, Association Manager

Task

 Mr. Schepker also asked Mr. Moffett to coordinate with Larry Connors regarding the kayak
and paddleboard rack installations, which are scheduled to begin during the first week of May, so that
necessary rack repairs can be completed in advance.
Owned by Jim Moffett, Association Manager

Task

 The Board agreed to: 
*Get 2–3 competitive bids from propane companies. 
*Calculate annual propane usage to see the payback period. 
*Consider adding the project to the FY 2027–2028 budget.

Task
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