Agenda for BPBCA BOG January 29th, 2026, Regular Hybrid Meeting -
01/29/26

Date and time: 01/29/26 6:00 PM to: 01/29/26 8:00 PM

Organizer: Brooke Stevens

Recording Secretary, Jim Schepker, BOG Chair, Bill Bayne, Vice-Chair, Peter Baril,
BOG Member, Colleen Chapin, BOG Member, Dominick Reis, BOG Member, Kelly
Fecteau, BOG Member, David Weiss, BOG Member, Al Capozza, Treasurer, Jim
Moffett, Association Manager, Colleen Hayes, Tax Collector, Will Fountain, Emeritus

Location: BP Clubhouse, 6 Sunset Avenue, Niantic, CT, 06357 & Via Zoom

Participants:

1. Call Meeting to Order, Establish Quorum
2. Zoom Info & Link

Zoom Link to follow
3. Additions to Agenda
4. Meeting Minutes
4-1. October 23rd, 2025, Meeting Minutes

see attached minutes.
& Minutes_of BPBCA_BOG October 23rd 2025 Regular Hybrid Meeting_ 10 23 25.pdf

5. Chair's Opening Remarks

6. Public Comments & Correspondence

see attached email.
& Villeco_email_exchange_1.pdf

see attached email.
@ Villeco _email_exchange.pdf

see attached email.
& Tim_Shea  Schepker email exchange.pdf

see attached email.
& Branse  Costa_email_exchange.pdf

see attached email.
& Kelly_Hynes Schepker_email_exchange.pdf

see attached email.
& Danielle Costa  Schepker_email_exchange.pdf



https://app.meetingking.com/uploads/attachments/305299-Minutes_of_BPBCA_BOG_October_23rd__2025__Regular_Hybrid_Meeting__10_23_25-c8fdd56cc0cb44114390573fcaa55500d01d5e22.pdf?1769456676
https://app.meetingking.com/uploads/attachments/305300-Villeco_email_exchange_1-79ab761f1394727f063ae375476576bf6a8a1b1d.pdf?1769456790
https://app.meetingking.com/uploads/attachments/305301-Villeco_email_exchange-b44e9c090f7cecc40dbd7e0eec58071143c6bb77.pdf?1769456804
https://app.meetingking.com/uploads/attachments/305302-Tim_Shea___Schepker_email_exchange-a46f4ce2974489124356d2dd9f652b3ed0d586bf.pdf?1769456861
https://app.meetingking.com/uploads/attachments/305303-Branse___Costa_email_exchange-9eb5e96f5be282a33aecceb40fe7850f1b5f159b.pdf?1769456967
https://app.meetingking.com/uploads/attachments/305304-Kelly_Hynes___Schepker_email_exchange-d6820d4598d81f0adba2f8b347f1c5bb995f2c50.pdf?1769457040
https://app.meetingking.com/uploads/attachments/305305-Danielle_Costa___Schepker_email_exchange-67b69ed06d13ac71b51255470e93346829e72925.pdf?1769457075
http://www.meetingking.com

see attached email.
& Schneider_response_to_holiday_email.pdf

see attached email.
@ Etienne response to holiday email.pdf

7. Conflict of Interest Policy Statement Discussion (C. Chapin)

see attachment.
& GConflict of Interest Policy - Draft - 2026-01-29.pdf

8. Coastal Projects Update — Railings, Blue Heron/White Cap Ramp Repairs (B. Bayne, P.
Baril, D. Weiss)

9. Estuary Gateway Initiative Update (B. Bayne, P. Baril, M. Parulis, D. Weiss)

10. A-2 Survey Required for EGI Project (Estimate attachment)/Board Vote (B. Bayne, P.
Baril, D. Weiss)

see attachment.
& SURVEYOR CONTRACTOR_EVALUATION_for BOG.docx

11. Coastal Consulting — Repair Assessment Report of Select Eastern Waterfront Concrete
(Structural) Assets (Attachment) (B. Bayne, P. Baril, M. Parulis, D. Weiss)

see attachment.
cﬁ 1-8-26 BPBCA Assessment Part 1.pdf

see attachment.
& 1-8-26_BPBCA_Assessment Part 2.pdf

see attachment.
& 1-8-26_BPBCA_Assessment Part_3.pdf

12. Clubhouse Doors, Paddleboard and Kayak Rack Repairs Update (J. Schepker)
13. Endowment Fund Update (B. Bayne)

14. Summer Rec Program Update (K. Fecteau)

15. Traffic Study Update (J. Schepker, D. Weiss)

16. “Black Point Boundary Expansion” Update/Discussion (Attachment) (B. Bayne, C.
Chapin)

see attachment.
@ Expanding Association Boundaries - For Discussion.pdf

17. Connecticut Mandatory Retirement Savings Program (MyCTSavings) Discussion (J.
Schepker, A. Capozza)

18. D&O Insurance Coverage Renewal (J. Schepker, A. Capozza)


https://app.meetingking.com/uploads/attachments/305306-Schneider_response_to_holiday_email-efe8f8c438f4b69527ed4b64163de3176802554e.pdf?1769457120
https://app.meetingking.com/uploads/attachments/305307-Etienne_response_to_holiday_email-88b50925b668d42ff151a8e1679fc347431e7305.pdf?1769457146
https://app.meetingking.com/uploads/attachments/305311-Conflict_of_Interest_Policy_-_Draft_-_2026-01-29-c4a0ecc7e43db0a0b4a54126252fcad35a0a41e2.pdf?1769459432
https://app.meetingking.com/uploads/attachments/305339-SURVEYOR_CONTRACTOR_EVALUATION_for_BOG-8a11f2bc118acaa5857957b2b869410ee2ebd6f4.docx?1769465229
https://app.meetingking.com/uploads/attachments/305340-1-8-26_BPBCA_Assessment_Part_1-0a8a7b792ab512db840fa889ec1665fb91fbb3ca.pdf?1769465348
https://app.meetingking.com/uploads/attachments/305341-1-8-26_BPBCA_Assessment_Part_2-470461e8925dd28889197c36fbe4980d9b710123.pdf?1769465547
https://app.meetingking.com/uploads/attachments/305342-1-8-26_BPBCA_Assessment_Part_3-1232a8d61f091013efd7c4dd70d01085753eb97a.pdf?1769465606
https://app.meetingking.com/uploads/attachments/305338-Expanding_Association_Boundaries_-_For_Discussion-2d946aacb8b572b656ea66065960d799dbc9ac6a.pdf?1769460842
http://www.meetingking.com

19. Reports:

19-1. Beach Association Manager) (J. Moffett)

see attachment.

& January 2026_Managers_Report.pdf

see attachment.

& December_2025_Managers_Report.pdf

see attachment.

& November 2025 Managers_Report.pdf

19-2. Tax Collector (C. Hayes)

see attachment.

& Tax_Collector_January 2026.pdf

see attachment.
4 tax_collector_report.pdf

see attachment.

& November_11_2025_Tax_Collector_report.pdf

20. Treasurer (A. Capozza)

see attachment.
& B-D_12-31-25 to_1-27-26.pdf

see attachment.

£ Black_Point-Budget vs_Actual_-thru

1-27-2026_YTD-Balance Sheet.pdf

see attachment.

& Black_Point-Budget vs_Actual_-thru

1-27-2026_YTD-LT_Capl_Fund.pdf

see attachment.

4 Black_Point-Budget vs_Actual -thru

1-27-2026_YTD-Rec Progm.pdf

see attachment.
-thru

1-27-2026_YTD.pdf

4 Black_Point-Budget vs_Actual

see attachment.

& Black_Point Beach_ Club_Association_2025_Compiled_Financial_Statements.pdf

see attachment.

& November 2025 Treasurer_report.pdf

see attachment.
& 1 d _10-22 to 11-28-25.pdf



https://app.meetingking.com/uploads/attachments/305312-January_2026_Managers_Report-c4dc5ea822e229e953c716d930777a3cac121a6a.pdf?1769459724
https://app.meetingking.com/uploads/attachments/305313-December_2025_Managers_Report-286d82b114e6c16a5de80789d2a4f479c80ca973.pdf?1769459746
https://app.meetingking.com/uploads/attachments/305314-November_2025_Managers_Report-92aaa5d84b26ed748f44c925b51bf8a3f6bbc6e5.pdf?1769459770
https://app.meetingking.com/uploads/attachments/305315-Tax_Collector_January_2026-7433e469fc78b9632953ce547dfb88706f554ef2.pdf?1769459820
https://app.meetingking.com/uploads/attachments/305316-tax_collector_report-799f1f7f9209bfcf3cb56aaca3468a5d008dcfe4.pdf?1769459912
https://app.meetingking.com/uploads/attachments/305317-November_11_2025_Tax_Collector_report-6eb1f1b60ad487aa32bed0bb18864e4665fcb3e1.pdf?1769459954
https://app.meetingking.com/uploads/attachments/305318-R-D_12-31-25_to_1-27-26-2258828bb3d090a36a3ef2530dfcc286a382267a.pdf?1769460037
https://app.meetingking.com/uploads/attachments/305319-Black_Point-Budget_vs_Actual_-thru_1-27-2026_YTD-Balance_Sheet-86d033cb974c520f3772aebc0dadad7ec1bf5381.pdf?1769460062
https://app.meetingking.com/uploads/attachments/305320-Black_Point-Budget_vs_Actual_-thru_1-27-2026_YTD-LT_Capl_Fund-9336490bf5125034465dac3a81d974c55f16519e.pdf?1769460090
https://app.meetingking.com/uploads/attachments/305321-Black_Point-Budget_vs_Actual_-thru_1-27-2026_YTD-Rec_Progm-d1158c7e878e56a81ed4b4086384969a36df1b33.pdf?1769460115
https://app.meetingking.com/uploads/attachments/305322-Black_Point-Budget_vs_Actual_-thru_1-27-2026_YTD-575dfba7884aa4f9af507ea1be213b9da514fcd4.pdf?1769460142
https://app.meetingking.com/uploads/attachments/305323-Black_Point_Beach_Club_Association_2025_Compiled_Financial_Statements-f702088b001ba37e04bd49be4c92b756a0fcde3e.pdf?1769460183
https://app.meetingking.com/uploads/attachments/305324-November_2025_Treasurer_report-dc919fe018ce7f8d7e123ccb69326ef059ed9727.pdf?1769460209
https://app.meetingking.com/uploads/attachments/305325-r_d_10-22_to_11-28-25-45f9fac0151db515f095c6169c39ac58985e7a11.pdf?1769460231
http://www.meetingking.com

see attachment.

g Black Point-Budget vs Actual -thru 11-28-25 YTD-Balance Sheet.pdf
see attachment.

# Black_Point-Budget vs_Actual -thru_11-28-25 YTD-LT Capital_Fund.pdf
see attachment.

& Black_Point-Budget vs_Actual -thru_11-28-25_YTD-Rec_Prog.pdf
see attachment.

g Black Point-Budget vs Actual -thru 11-28-25 YTD-Operations?2.pdf
see attachment.

& 1r-d_-11-29 to 12-30-25.pdf
see attachment.

& Black_Point-Budget vs_Actual -thru_12-30-25_YTD-Balance_Sheet.pdf
see attachment.

& Black Point-Budget vs Actual -thru 12-30-25 YTD-LT Capital Fund.pdf
see attachment.

4 Black Point-Budget vs_Actual -thru_12-30-25_YTD-Rec_Program.pdf
see attachment.

4 Black_Point-Budget vs_Actual -thru_12-30-25_YTD-Operations.pdf

20-1. Zoning/ZBA (D. Weiss)

see attachment.

& January 2026_Zoning_Report_Update.docx

see attachment.

& January 2026 -_ZEQO_Update.docx

see attachment.

& BPBCA_Guide_to_Property_Maintenance_(1).docx

20-2. Men’s Club (R. Diachenko)

20-3. Women'’s Club (H. Maguire)

20-4. Wrecking Crew (et al)
21. Further Public Comments
22. Chair’s Closing Remarks

23. Adjournment


https://app.meetingking.com/uploads/attachments/305326-Black_Point-Budget_vs_Actual_-thru_11-28-25_YTD-Balance_Sheet-ab40c991b6b7ee988ec0f81010c9cf54ee90249e.pdf?1769460253
https://app.meetingking.com/uploads/attachments/305327-Black_Point-Budget_vs_Actual_-thru_11-28-25_YTD-LT_Capital_Fund-57774b48b9b17a6bcb7915b7145e677aa6a5e278.pdf?1769460283
https://app.meetingking.com/uploads/attachments/305328-Black_Point-Budget_vs_Actual_-thru_11-28-25_YTD-Rec_Prog-ce47d4f32da0f50581c89d97837196723235e8ef.pdf?1769460305
https://app.meetingking.com/uploads/attachments/305329-Black_Point-Budget_vs_Actual_-thru_11-28-25_YTD-Operations2-8a9b4ac596790b7c3ebbd6cef1bc2350376bb088.pdf?1769460329
https://app.meetingking.com/uploads/attachments/305330-r-d_-11-29_to_12-30-25-1366bbc791e313e9258c038db2480cbd3b319287.pdf?1769460376
https://app.meetingking.com/uploads/attachments/305331-Black_Point-Budget_vs_Actual_-thru_12-30-25_YTD-Balance_Sheet-e0c33541a290c8741ed1fb36ca39c413685e57d0.pdf?1769460403
https://app.meetingking.com/uploads/attachments/305332-Black_Point-Budget_vs_Actual_-thru_12-30-25_YTD-LT_Capital_Fund-8a982fe53ed2b225c0a2d24335ffdb99c896fdcd.pdf?1769460427
https://app.meetingking.com/uploads/attachments/305333-Black_Point-Budget_vs_Actual_-thru_12-30-25_YTD-Rec_Program-192a2482902bb7cf2c2a41e1813a3ce88231001c.pdf?1769460452
https://app.meetingking.com/uploads/attachments/305334-Black_Point-Budget_vs_Actual_-thru_12-30-25_YTD-Operations-43fbdc3a95d7ed9c113003853aeb5c5fdbc69690.pdf?1769460473
https://app.meetingking.com/uploads/attachments/305335-January_2026_Zoning_Report_Update-cb015cad8b9856a7dcee005b938455dc434ff604.docx?1769460556
https://app.meetingking.com/uploads/attachments/305336-January_2026_-_ZEO_Update-bb6ebf7fa0b065efbeab223768058e6a55fcf3d3.docx?1769460581
https://app.meetingking.com/uploads/attachments/305337-BPBCA_Guide_to_Property_Maintenance_%281%29-5565b7427e671e812ffca8f10ac9c6de2fd4ee5b.docx?1769460810
http://www.meetingking.com

Respectfully Submitted,
Brooke Stevens, Recording Secretary


http://www.meetingking.com

Tasks from previous meeting(s)
Previous meeting: BPBCA BOG October 23rd, 2025, Regular Hybrid Meeting - 10/23/25

Open Tasks From Previous Meeting(s)

™ Mr. Schepker asked Ms. Fecteau to look into card reader systems and bring back options to
the rest of the Board. He and others suggested that a card system would need to support a significant
number of users and integrate with a locking mechanism.

Owned by Kelly Fecteau, BOG Member

I~ All kayaks must be removed from storage racks by October 31st. Mr. Moffett will post a
reminder on Facebook and coordinate a notice for the Association website.

He will also relocate two kayak racks to Whitecap for winter storage; other racks will remain in place.

Owned by Jim Moffett, Association Manager

[~ The Board agreed that the issue should be revisited before the next spring season, with the
expectation that cameras and signage may help deter misuse.


http://www.meetingking.com
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