Agenda for BPBCA BOG October 23rd, 2025, Regular Hybrid Meeting Agenda -

10/23/25
Date and time: 10/23/25 6:00 PM to: 10/23/25 8:00 PM
Organizer: Brooke Stevens
Recording Secretary, Jim Schepker, BOG Chair, Bill Bayne, Vice-Chair, Peter Baril, BOG
Participants: Member, Colleen Chapin, BOG Member, Dominick Reis, BOG Member, Kelly Fecteau,
BOG Member, David Weiss, BOG Member
Location: BP Clubhouse, 6 Sunset Avenue, Niantic, CT, 06357 & Via Zoom

1. Call Meeting to Order, Establish Quorum
2. Zoom Info & Link

https://us02web.zoom.us/j/847926338427?pwd=7F2liginh9bwN1CeXFU8KxIWoVbBib.1

Meeting ID: 847 9263 3842
Passcode: 939211

Phone Only: 646-931-3860

One tap mobile
+16469313860,,84792633842#,,,,"939211# US

https://us02web.zoom.us/j/84792633842?pwd=7F2liginh9bwN1CeXFU8KxIWoVbBib.1
3. Additions to Agenda
4. Meeting Minutes
4-1. Minutes of September 11th, 2025

see attachment.
& Minutes of BPBCA Special Hybrid Meeting 09 11 25.pdf

4-2. Minutes of September 25th, 2025

see attachment.
& Minutes_of BPBCA_BOG September 25th 2025 Regqular Hybrid Meeting Amended 09 25 25.pdf

5. Chair’'s Opening Remarks

6. Public Comments & Correspondence

see attachment.
& Boillat_email_exchange.pdf

see attachment.
& K. Fecteau response to_ Boillat.pdf



https://app.meetingking.com/uploads/attachments/302128-Minutes_of_BPBCA_Special_Hybrid_Meeting__09_11_25-a077c4c867d598a0dc0b29cebc5d88da8967d8d3.pdf?1760912058
https://app.meetingking.com/uploads/attachments/302129-Minutes_of_BPBCA_BOG_September_25th__2025__Regular_Hybrid_Meeting_Amended_09_25_25-643fa3599f946cf98c28e0da5dc87d3cc5dc19bd.pdf?1760912094
https://app.meetingking.com/uploads/attachments/302130-Boillat_email_exchange-34e89b5db1a852c485a376a660e7808fe3dbb792.pdf?1760912524
https://app.meetingking.com/uploads/attachments/302131-K._Fecteau_response_to_Boillat-bf22bc0c4719f4419c70f66fca1d21024fc60363.pdf?1760912610
http://www.meetingking.com

see attachment.
g Lastarza email exchange.pdf

see attachment.
& K. _Fecteau_response_to_l astarza.pdf

see attachment.
& Hayes email.pdf

see attachment.
& Hickey_email.pdf

see attachment.
& Hickey email_2.pdf

see attachment.
& Schepker_response_to_Hickey email_2.pdf

see attachment.
& GCosta_email_exchange.pdf

see attachment.
& Branse_response_to Costa_email.pdf

see attachment.
& Costa_response_to_Branse_email.pdf

see attachment.
& Garrett_Hickey email _exchange.pdf

7. Coastal Projects Update: Blue Heron Seawall/White Cap Ramp Repairs/Board Vote (P.
Baril, B. Bayne, D Weiss)

8. Coastal Railings Update (B. Bayne)
9. Estuary Gateway Project Update (P. Baril, B. Bayne, D. Weiss)

see attachment.
& Black_Point_Kayak Dock_Application_Drawings_10.16.25.pdf

see attachment.
g EGI_Info.pdf

10. Hard Courts Refurbishment Update (P. Baril)
11. Clubhouse Doors Update (C. Chapin)

12. Endowment Fund Update (B. Bayne)

13. Rec Program Update (K. Fecteau, M. Reichelt)
14. Reports:


https://app.meetingking.com/uploads/attachments/302132-Lastarza_email_exchange-263cd56040c64dacf349ec684b889d11e0433b39.pdf?1760912821
https://app.meetingking.com/uploads/attachments/302133-K._Fecteau_response_to_Lastarza-504f320f78ae188c5744c83defaed950ec36956a.pdf?1760912944
https://app.meetingking.com/uploads/attachments/302134-Hayes_email-19272f6c2cc2277d96becdfcea4b9460139bc04b.pdf?1760913139
https://app.meetingking.com/uploads/attachments/302135-Hickey_email-ee994062249042106571d3720a595d9756ff017c.pdf?1760913242
https://app.meetingking.com/uploads/attachments/302136-Hickey_email_2-d94424ca49b76d8b3af96ae7d666ed4ae6f5b111.pdf?1760913367
https://app.meetingking.com/uploads/attachments/302137-Schepker_response_to_Hickey_email_2-654143f7a59d5729250bfd889cd5ab2e60361503.pdf?1760913487
https://app.meetingking.com/uploads/attachments/302138-Costa_email_exchange-5d5902d5e8f07d0cdd3bc3b8c4186aaf1084036d.pdf?1760914138
https://app.meetingking.com/uploads/attachments/302141-Branse_response_to_Costa_email-99212d50099d709ae82470846a33cf5d24df6a4e.pdf?1760914213
https://app.meetingking.com/uploads/attachments/302142-Costa_response_to_Branse_email-3d275315551292c8cad1f7e68edb388ac24084c1.pdf?1760914317
https://app.meetingking.com/uploads/attachments/302161-Garrett_Hickey_email_exchange-e1c833b3ea9836a73e35b819b333486399369654.pdf?1760925530
https://app.meetingking.com/uploads/attachments/302348-Black_Point_Kayak_Dock_Application_Drawings_10.16.25-825fdf1214dde6a341a7224a95f3f402b1964157.pdf?1761173553
https://app.meetingking.com/uploads/attachments/302349-EGI_Info-06fb5309d0722438038d722433aa413cf6a72875.pdf?1761173584
http://www.meetingking.com

14-1. Beach Association Manager (J. Moffett)

see attachment.
& QOctober_2025_Managers_Report.pdf

see attachment.
& Rules Regs of BPBC Association (Rev. 10 25).pdf

14-2. Tax Collector (C. Hayes)

see attachment.
& TAX_COLLECTOR REPORT_ 10-16-2025_for_2024-2025.xIsm

see attachment.
& TAX_COLLECTOR_REPORT_10-16-2025_for_2025-2026.xlsm

14-3. Treasurer (A. Capozza)

see attachment.
& Black Point-Budget vs_Actual_-thru_10-21-25_YTD.pdf

see attachment.
& Black Point-Budget vs Actual -LT Capital Fd-thru 10-21-25_YTD.pdf

see attachment.
& Black Point-Budget_vs_Actual_-Bal_Sht-thru 10-21-25_YTD.pdf

see attachment.
& 1-d_9-24_to_10-21-25.pdf

see attachment.
& Black Point-Budget_vs Actual -Rec_Prog-thru_10-21-25_YTD.pdf

14-4. Zoning/ZBA (D. Weiss)
14-5. Men’s Club
14-6. Women’s Club
14-7. Wrecking Crew
15. Further Public Comments
16. Chair’s Closing Remarks

17. Adjournment

Respectfully Submitted,
Brooke Stevens, Recording Secretary


https://app.meetingking.com/uploads/attachments/302144-October_2025_Managers_Report-334f88c632562d253a02c1e6e4242eb1584c79eb.pdf?1760917835
https://app.meetingking.com/uploads/attachments/302145-Rules___Regs_of_BPBC_Association_%28Rev._10_25%29-fb6f390846826f436a31dd819264add170092006.pdf?1760917869
https://app.meetingking.com/uploads/attachments/302148-TAX_COLLECTOR_REPORT_10-16-2025_for_2024-2025-b438e5e3c55f573a26c7e50d57aee2388f65b8a7.xlsm?1760920871
https://app.meetingking.com/uploads/attachments/302149-TAX_COLLECTOR_REPORT_10-16-2025_for_2025-2026-b5c3d0c7f5b69c08fe103eac883f76c172c89105.xlsm?1760920975
https://app.meetingking.com/uploads/attachments/302150-Black_Point-Budget_vs_Actual_-thru_10-21-25_YTD-dca95c247621708ac8b1f95f6ed412daa4b08ad1.pdf?1760921187
https://app.meetingking.com/uploads/attachments/302151-Black_Point-Budget_vs_Actual_-LT_Capital_Fd-thru_10-21-25_YTD-ac4e403d24622107fdd079c4c9618cd78c5289d1.pdf?1760921245
https://app.meetingking.com/uploads/attachments/302152-Black_Point-Budget_vs_Actual_-Bal_Sht-thru_10-21-25_YTD-01c30bddb0d412a2bf6c3c67b8e5ec169b2c63bb.pdf?1760921299
https://app.meetingking.com/uploads/attachments/302153-r-d_9-24_to_10-21-25-1cad93f43476cc488e710db8e0bc5d0aed3ae3ed.pdf?1760921325
https://app.meetingking.com/uploads/attachments/302154-Black_Point-Budget_vs_Actual_-Rec_Prog-thru_10-21-25_YTD-5095d063a1a6086a7886b7de2c75906ef4f8b31d.pdf?1760921420
http://www.meetingking.com

Tasks from previous meeting(s)
Previous meeting: BPBCA BOG September 25th, 2025, Regular Hybrid Meeting Amended - 09/25/25

Open Tasks From Previous Meeting(s)

™ Mr. Schepker asked Ms. Fecteau to look into card reader systems and bring back options to the
rest of the Board. He and others suggested that a card system would need to support a significant
number of users and integrate with a locking mechanism.

Owned by Kelly Fecteau, BOG Member

[ All kayaks must be removed from storage racks by October 31st. Mr. Moffett will post a
reminder on Facebook and coordinate a notice for the Association website.

He will also relocate two kayak racks to Whitecap for winter storage; other racks will remain in place.
Owned by Jim Moffett, Association Manager


http://www.meetingking.com
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