Agenda for BPBCA BOG Regular Meeting - 06/26/25

Date and time: 06/26/25 6:00 PM to: 06/26/25 8:30 PM

Organizer: Brooke Stevens

Recording Secretary, Jim Schepker, BOG Chair, Colleen Chapin, BOG Member, Peter
Baril, BOG Member, Kelly Fecteau, BOG Member, David Weiss, BOG Member, Bill

Participants: Bayne, Vice-Chair, Dominck Reis, BOG Member, Will Fountain, Emeritus , Jim Moffett,
Association Manager, Al Capozza, Treasurer, Colleen Hayes, Club Liaison & Tax
Collector

Location: BP Clubhouse, 6 Sunset Avenue, Niantic, CT, 06357 & Via Zoom

1. Call Meeting to Order, Establish Quorum
2. Zoom Info & Link

https://us02web.zoom.us/j/89390451861 ?pwd=kZXYnK8IA2i2utovMfEf33mIQk27NP.1

Meeting ID: 893 9045 1861
Passcode: 729878

Phone Only: 646 931 3860

One tap mobile
+16469313860,,893904518614#,,,,729878# US

https://us02web.zoom.us/j/89390451861 ?pwd=kZXYnK8IA2i2utovMfEf33mIQk27NP.1
3. Additions to Agenda
4. Approval of Meeting Minutes
4-1. May 22nd, 2025, Meeting Minutes

see attachment.
& Minutes of BPBCA_BOG_May_22nd_Meeting_Minutes_05_22_25.pdf

4-2. May 24th, 2025, Hybrid Annual Meeting & Special Organization Meeting

see attachment.
g Minutes of BPBCA BOG_Hybrid Annual Meeting Special_Organizational Meeting_05 24 25.pdf

4-3. June 4th, 2025, Special Executive Session & Special Hybrid Meeting

see attachment.
& Minutes of BPBCA_BOG_Special Executive_Session___Special Hybrid _Meeting_06_04_25_(1).pdf

5. Chair’s Opening Remarks

6. Correspondence


https://app.meetingking.com/uploads/attachments/298730-Minutes_of_BPBCA_BOG_May_22nd_Meeting_Minutes_05_22_25-1b11c027801ae955945d6889894774f04de68989.pdf?1750625351
https://app.meetingking.com/uploads/attachments/298731-Minutes_of_BPBCA_BOG_Hybrid_Annual_Meeting___Special_Organizational_Meeting_05_24_25-91c80d4a4290eefeff96833a88972c991c7b3ce8.pdf?1750625473
https://app.meetingking.com/uploads/attachments/298732-Minutes_of_BPBCA_BOG_Special_Executive_Session___Special_Hybrid_Meeting_06_04_25_%281%29-9ea0d93fa70cd99f847558a91a504efeb52f533a.pdf?1750625568
http://www.meetingking.com

see attachment.
& Guyout_email exchange.pdf

see attachment.
& Ronnie_Phelps_email_exchange.pdf

see attachment.
4 Fortuna_email exchange.pdf

see attachment.
ng Black Hall email exchange.pdf

7. Public Comments

8. Board Liaison Roles

see attachment.
@ BOGBPBC Liaison Board Roles 20253.xIsx

9. Discussion and Recommendation by Investment Subcommittee on Fund Reinvestments
(Board Vote)

10. Discussion of 2025/2026 Insurance Coverage and Selection of Representative Agency,
Board Vote (B. Bayne, C. Chapin)

see attachment.
cg/' Association_Insurance Options.pdf

11. Summer Rec Program Update/Multi-Use Court Fund Reallocation (C. Hayes)

12. Waterfront Task Force Update (P. Baril, B. Bayne)

see attachment.
& WTF_Grant Update.pdf

13. Clubhouse Doors Update (C. Chapin)

14. Remote Voting: Review (B. Bayne/C. Chapin)

15. 2025/2026 Budget Line-ltem Review (B. Bayne, A. Capozza)

16. ADA-Compliant Clubhouse Entry and Driveway Project (C. Chapin, B. Bayne)
17. Hard Court Refurbishment Project Update (P. Baril, C. Chapin)

18. 2025 Telephone Directory Update (P. Baril)

19. Endowment Fund Update (B. Bayne)

see attachment.
& BPBCA-Community Endowment_update - June 26 _ 25 BOG_meeting.docx

20. Coastal/Non-Coastal Project List Update (J. Schepker)


https://app.meetingking.com/uploads/attachments/298739-Guyout_email_exchange-c54d86d41d5487318b1472920c294062fa1c5869.pdf?1750627748
https://app.meetingking.com/uploads/attachments/298736-Ronnie_Phelps_email_exchange-0880bd22c52f5de79fc6eecec8a831a0f81026b3.pdf?1750626172
https://app.meetingking.com/uploads/attachments/298737-Fortuna_email_exchange-4399126f95a11721984e40ca585596013153e5fb.pdf?1750626900
https://app.meetingking.com/uploads/attachments/298738-Black_Hall_email_exchange-fee80eb7b07500b12066e7d8b0dd463ac446e4cb.pdf?1750626927
https://app.meetingking.com/uploads/attachments/298733-BOGBPBC_Liaison_Board_Roles_20253-56451f1e0ae58e03a9e96462e4e417953f711a76.xlsx?1750625753
https://app.meetingking.com/uploads/attachments/298734-Association_Insurance_Options-dc15b7315824724803400cbb1d14c79b147e0e82.pdf?1750625848
https://app.meetingking.com/uploads/attachments/298747-WTF_Grant_Update-7f23aa5589752216fcd387b95d82f2ed28ae7cc9.pdf?1750628176
https://app.meetingking.com/uploads/attachments/298746-BPBCA-Community_Endowment_update_-_June_26__25_BOG_meeting-09f29cf7ccb82d29869410425cb48daa2ce6fb10.docx?1750628078
http://www.meetingking.com

21. Reports
21-1. Beach Association Manager (J. Moffett)
21-2. Tax Collector (C. Hayes)

see attachment.
& TAX _COLLECTOR_REPORT_6-16-2025_for_2025-2026.xIsm

see attachment.
& TAX_COLLECTOR REPORT_6-16-2025_for_2024-2025.xlsm

21-3. Treasurer (A. Capozza)

see attachment.
4 Black Point-Budget vs_Actual_-thru_6-23-2025_YTD.pdf

see attachment.
« Black Point-RecProg-Budget vs_Actual_-thru_6-23-2025_YTD.pdf

see attachment.
& Black Point-LT Cap Fd-Budget vs Actual -thru 6-23-2025 YTD.pdf

see attachment.
& Black Point-Bal_Sheet_as_of_6-23-2025_YTD.pdf

see attachment.
& R-D_5-23-25_to_6-23-25.pdf

21-4. Zoning/ZBA (D. Weiss)
21-5. Waterford Data Center (B. Bayne)
21-6. Men’s Club
21-7. Women’s Club
21-8. Wrecking Crew
22. Further Public Comments
23. Chair’s Closing Remarks

24. Adjournment

Respectfully Submitted,
Brooke Stevens, Recording Secretary


https://app.meetingking.com/uploads/attachments/298748-TAX_COLLECTOR_REPORT_6-16-2025_for_2025-2026-77eb0f9403ef5465bd1f032b84bb9e841625de95.xlsm?1750628575
https://app.meetingking.com/uploads/attachments/298749-TAX_COLLECTOR_REPORT_6-16-2025_for_2024-2025-e5c101609ad3aa033dacdf9d5bc774d495c0a5b7.xlsm?1750628587
https://app.meetingking.com/uploads/attachments/298741-Black_Point-Budget_vs_Actual_-thru_6-23-2025_YTD-5350892cea69dbe9b1e24fe10b10f39e91267e2a.pdf?1750627924
https://app.meetingking.com/uploads/attachments/298742-Black_Point-RecProg-Budget_vs_Actual_-thru_6-23-2025_YTD-ed476f05660802f734ccfd13d58ac5eb3b719270.pdf?1750627956
https://app.meetingking.com/uploads/attachments/298743-Black_Point-LT_Cap_Fd-Budget_vs_Actual_-thru_6-23-2025_YTD-55a246dfb46f3291c5c53f6fede66e99526cbf00.pdf?1750627972
https://app.meetingking.com/uploads/attachments/298744-Black_Point-Bal_Sheet_as_of_6-23-2025_YTD-117b15a3c6af6a8beaf67f38cad4e39217f4f7d1.pdf?1750627989
https://app.meetingking.com/uploads/attachments/298745-R-D_5-23-25_to_6-23-25-a3c609f5ebe4fb6c40b7fbf0c2e392573c254f2c.pdf?1750628005
http://www.meetingking.com

Tasks from previous meeting(s)

Tasks from previous meeting(s)
Previous meeting: BPBCA BOG Special Executive Session & Special Hybrid Meeting - 06/04/25
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