Agenda for BPBCA BOG April 25th, 2024, Regular Hybrid Meeting - 04/25/24

Date and time: 04/25/24 6:00 PM to: 04/25/24 9:00 PM

Organizer: Brooke Stevens

Recording Secretary, John Cellino, BOG Chair, Tom Meggers, BOG Member , Arlene

Participants: Garrow, BOG Member, Tom Cherry, BOG Member, Peter Meggers, BOG Member, Will

Fountain, Emeritus , Peter Baril, BOG Member, Colleen Chapin, BOG Member
Jim Moffett, Association Manager, Al Capozza, Treasurer, Colleen Hayes, Club Liaison &

Optional: New Tax Collector

Location: BP Clubhouse, 6 Sunset Ave, Niantic & Via Zoom- See below for live Zoom Link.
Link: https://app.meetingking.com/meetings/413234

1. Zoom Info & Link

2.

3.
4.

Topic: BOG 2024-04-25
Time: Apr 25, 2024 06:00 PM Eastern Time (US and Canada)
https://us02web.zoom.us/j/89291255154?pwd=clVCODErNnpBdnFXNmI5S1EwbVVTdz09
Meeting ID: 892 9125 5154
Passcode: 549145
By Phone: 1 305 224 1968
One tap mobile
+13052241968,,892912551544#,,,,*549145# US

https://us02web.zoom.us/j/89291255154 ?pwd=clVCODErNnpBdnFXNmI5S1EwbVVTdz09
Call to Order
2-1. Disruptive Behavior
Additions to the Agenda

Communications

see attachment.
@ Brice Craven_email.pdf

see attachment.
& Cheryl_Colangelo_email.pdf

see attachment.
éé Hickey email.pdf

see attachment.
4 McAndrew_email.pdf

see attachment.
& McAndrew_initial_letter response.pdf


https://app.meetingking.com/meetings/413234
https://app.meetingking.com/uploads/attachments/286023-Brice_Craven_email-0c882bb12636c7ef7c2dc6df512cdeebf5dfa944.pdf?1713552533
https://app.meetingking.com/uploads/attachments/286024-Cheryl_Colangelo_email-342a6263b10ade42485f87daa25dc473e47328e4.pdf?1713552556
https://app.meetingking.com/uploads/attachments/286027-Hickey_email-52eedc9ac9cdaf2a21f314d1751b716ccc8d9e8a.pdf?1713552615
https://app.meetingking.com/uploads/attachments/286026-McAndrew_email-870eff2575415c0177983723362dbcaabc901386.pdf?1713552594
https://app.meetingking.com/uploads/attachments/286025-McAndrew_initial_letter___response-db7f09c0b563fbb5054bf3e5f466e1dc58d0db6e.pdf?1713552571
http://www.meetingking.com

see attachment.
& Tom_kelly email.pdf

see attachment.
& Cheryl Colangelo_email_2.pdf

5. Public Comments
6. Reports

6-1. Tax Collector

see attachment.
& TAX_COLLECTOR_REPORT 4-19-24 for 2023-2024.xIsm

6-2. Treasurer

see attachment.
« Balance_Sheet as_of 4-25-24-YTD.pdf

see attachment.
& Pl_detail_3-29 to_04-25-24.pdf

see attachment.
& Pl _detail 3-29 to 04-25-24.pdf

6-3. Association Manager

see attachment.
& April_ 2024 Association_Managers_Report.pdf

7. Liaison Reports
7-1. Zoning
7-2. Waterford Data Center
7-3. Waterfront Equipment Subcommittee

7-4. Wrecking Crew

see attachment.
& 04 25 2024 BOG _WC_Report.docx

7-5. Kids Club

7-6. Men's Club

7-7. Backwater Kayak Group

7-8. South Beach Advisory Group
7-9. Master Plan

8. Approval of Meeting Minutes


https://app.meetingking.com/uploads/attachments/286173-Tom_kelly_email-8ec17e081d9a0b31e9428e5af4ee26d70ebe93ef.pdf?1713930693
https://app.meetingking.com/uploads/attachments/286177-Cheryl_Colangelo_email_2-5286aa64beb20471c2c325ab231e54954c873dbf.pdf?1713930884
https://app.meetingking.com/uploads/attachments/286031-TAX_COLLECTOR_REPORT_4-19-24_for_2023-2024-30785b4ed18ae6642f1dab7136ce08bdcbfae72f.xlsm?1713575598
https://app.meetingking.com/uploads/attachments/286174-Balance_Sheet_as_of__4-25-24-YTD-ef8f5004cd24eac117ee092fabab8cc80829dff1.pdf?1713930726
https://app.meetingking.com/uploads/attachments/286175-Pl_detail_3-29_to_04-25-24-4288ab781919d501e5f64695c3bf94774d0b11d6.pdf?1713930741
https://app.meetingking.com/uploads/attachments/286176-Pl_detail_3-29_to_04-25-24-f2c6c73b168ed00292c848730261eb8bd1609bee.pdf?1713930761
https://app.meetingking.com/uploads/attachments/286165-April_2024_Association_Managers_Report-d97fc04822df2706c9eb1132524bced08da6d845.pdf?1713892318
https://app.meetingking.com/uploads/attachments/286211-04_25_2024_BOG_WC_Report-2200c29f2a7bca65750da326cfc3d86149efb73b.docx?1714011959
http://www.meetingking.com

9.

8-1. BOG April 4th, 2024, Special Hybrid Meeting Minutes

see attachment.
& Minutes_of BPBCA BOG_April_4th_ 2024 _Special Hybrid Meeting_04_04_24.pdf

8-2. BOG April 10th, 2024, Special Hybrid Executive Session Meeting Minutes

see attachment.
& Minutes_of BPBCA Board_of Governors_Special_Hybrid_Executive_Session_Meeting_ 04_04_24.pdf

8-3. BOG April 10th, 2024, Special Hybrid Meeting Minutes

see attachment.
& Minutes_of BPBCA_ Board_of_Governors_Special_Hybrid_Budget Review Meeting_04_10_24.pdf

Old Business

9-1. Budget Discussion & Approval

see attachment.
& Work_Sheet for FY 2024-25 Budget Draft 2--4-18-24R-OPerattions_Only.pdf

see attachment.
£ 286028-LT Capital Fund -Draft 2 -4-18-24-CORRECTED-
72b0cee71526976613584cb046d8ae6c09333¢c49.pdf

see attachment.
& 286029-Work_Sheet for FY 2024-25 Budget Draft 2--4-18-24-Rec_Program-
ab417029c4e23b302{df88ccd861{822ef7eb157.pdf

9-2. Kayak Racks
9-3. Steel Groin Update
9-4. Maintenance of Long-Term Assets

9-5. Hedge Height

see attachment.
& 284426-Hedge_Discussion_Points-ffa4dcb5469b3bed44501b08e969fadd51a28¢324.pdf

see attachment.
& 284427-283526-Intersection_quidelines-9787562{8219364077d15ab766550d118d7857¢cc-
d38d02bd24d2154ddb28970465cc354a358f0015.pdf

see attachment.
& 261704-Minutes-of-Black-Point-Beach-Club-Zoning-Commission-Reqular-Meeting-08_19_22.pdf

9-6. Basketball Hope Update

9-7. Multi-Use Court Update

9-8. Sea View/ Sea Breeze Walkway Repair Update
9-9. South Beach Restoration Update


https://app.meetingking.com/uploads/attachments/286178-Minutes_of_BPBCA_BOG_April_4th__2024__Special_Hybrid_Meeting__04_04_24-cb73bac29a52ac522bf00f2ccb6215d9b733ce28.pdf?1713931086
https://app.meetingking.com/uploads/attachments/286213-Minutes_of_BPBCA_Board_of_Governors_Special_Hybrid_Executive_Session_Meeting__04_04_24-b0f4d5093e2917dd96235faad77636c14c0fec86.pdf?1714012446
https://app.meetingking.com/uploads/attachments/286212-Minutes_of_BPBCA_Board_of_Governors_Special_Hybrid_Budget_Review_Meeting_04_10_24-129304415fd24818c525d5605a0522a49950221e.pdf?1714012170
https://app.meetingking.com/uploads/attachments/286166-Work_Sheet_for_FY_2024-25_Budget_Draft_2--4-18-24R-OPerattions_Only-45ca2aa478d26894bd19be0678ffb3e9b7ef032b.pdf?1713892453
https://app.meetingking.com/uploads/attachments/286167-286028-LT_Capital_Fund_-Draft__2_-4-18-24-CORRECTED-72b0cee71526976613584cb046d8ae6c09333c49-af74b45c64a729e780c1f97d245a2fd46a154bb3.pdf?1713892503
https://app.meetingking.com/uploads/attachments/286168-286029-Work_Sheet_for_FY_2024-25_Budget_Draft_2--4-18-24-Rec_Program-a5417029c4e23b302fdf88ccd861f822ef7eb157-7c567f896e90bcfb012dfc0b4dc4c54a19f185e0.pdf?1713892527
https://app.meetingking.com/uploads/attachments/286018-284426-Hedge_Discussion_Points-ffa4cb5469b3bed44501b08e969fadd51a28c324-c8ccab8ddb5b80e5e3b92ba06c826eba915ac16d.pdf?1713551525
https://app.meetingking.com/uploads/attachments/286019-284427-283526-Intersection_guidelines-9787562f8219364077d15ab766550d118d7857cc-d38d02bd24d2154ddb28970465cc354a358f0015-11f95c3720243eea7b88f8dab92a06fc4337d690.pdf?1713551526
https://app.meetingking.com/uploads/attachments/286032-261704-Minutes-of-Black-Point-Beach-Club-Zoning-Commission-Regular-Meeting-08_19_22-4f6e46cbc98c2652514b856c8bb84adace1efa23.pdf?1713575775
http://www.meetingking.com

10. New Business

10-1. New Bylaw Additions Requiring Membership Approval
a. Use of Long-Term Reserve Funds

b. Selling, transfer, encumbering, or pledging of BPBC deeded property
11. Further Public Comments

12. Adjournment

Respectfully Submitted,
Brooke Stevens, Recording Secretary


http://www.meetingking.com
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