Agenda for BPBCA BOG October 26th, 2023, Regular Hybrid Meeting - 10/26/23

Date and time: 10/26/23 6:00 PM to: 10/26/23 9:00 PM
Organizer: Brooke Stevens

Recording Secretary, John Cellino, BOG Chair, Colleen Chapin, BOG Member, Will
Participants: Fountain, Emeritus , Tom Meggers, BOG Member , Peter Meggers, BOG Member, Peter

Baril, BOG Member, Arlene Garrow, BOG Member, Tom Cherry, BOG Member

Jim Moffett, Association Manager, Al Capozza, Treasurer, Colleen Hayes, Club Liaison &

Optional: New Tax Collector
Location: BP Clubhouse, 6 Sunset Ave, Niantic & Via Zoom

Join Zoom Meeting:

Time: Oct 26, 2023 06:00 PM Eastern Time (US and Canada)

Join Zoom Meeting

https://us02web.zoom.us/j/85160294633 ?pwd=endNSEZNcIRUcIFScVNFbFFNRndiUT09

Meeting ID: 851 6029 4633
Pass

Link: https://app.meetingking.com/meetings/406158

1. Call to Order
2. Additions to the Agenda

3. Communications

see attached email.
4 Skip_Auqust 31_correspondence.pdf

see attached email.
a7 Etienne Sept 2 correspondence.pdf

see attached email.
ﬁy Signage _and Development Area - 2023-09-20 Wunder.pdf

see attached email.
<§ Etienne _Sept 27 correspondence.pdf

see attached email.
& Stephanie_Oct_15_correspondence.pdf

see attached email.
47 Stephanie_Oct_15__2_correspondence.pdf

see attached email.
& Chapin_response_to_Stephanie's_email.pdf



https://app.meetingking.com/meetings/406158
https://app.meetingking.com/uploads/attachments/280385-Skip_August_31_correspondence-e262b3343ba2dd9bf5127b49278f8d24a7ae2e11.pdf?1698190984
https://app.meetingking.com/uploads/attachments/280386-Etienne_Sept_2_correspondence-ae3b6047d63e804d51454babdb78174ab7615ac1.pdf?1698191015
https://app.meetingking.com/uploads/attachments/280402-Signage_and_Development_Area_-_2023-09-20_Wunder-9795cf88bba5afe5e6a76375d1e0930bc736923c.pdf?1698192128
https://app.meetingking.com/uploads/attachments/280388-Etienne_Sept_27_correspondence-e9f08abefdecbe208d40ae85c9262101c61501dd.pdf?1698191073
https://app.meetingking.com/uploads/attachments/280389-Stephanie_Oct_15_correspondence-754ec633af0da017a108a96c9b8267039c03900b.pdf?1698191108
https://app.meetingking.com/uploads/attachments/280390-Stephanie_Oct_15__2_correspondence-19b64ce9de2e022fd6bd0781b31e6e27b7986a38.pdf?1698191136
https://app.meetingking.com/uploads/attachments/280391-Chapin_response_to_Stephanie's_email-ca7b26d23db14e5d616b16539889e17cf5fe103b.pdf?1698191156
http://www.meetingking.com

see attached email.
& Frequent_trespassing _on_property - 9 Sea Spray - 2023-10-15 Wachtmeister.pdf

see attached email.
& Connors Oct 15 email thread.pdf

4. Public Comments
5. Reports

5-1. Tax Collector

see attached September report.
& TAX_COLLECTOR REPORT 9-23-2023 for 2023-2024.xlsm

October report to follow.

5-2. Association Manager

see attached September report.
& September_2023 DAILY_Association_Managers_Report.pdf

October report to follow.

5-3. Treasurer

see attached September report #1.
& Financial_Report-Budget  vs_Actual_as_of 9-28-2023YTD.pdf

see attached September report #2.
4 Rec Program-Budget vs Actual_as_of 9-28-2023YTD.pdf

see attached September report #3.
47 Balance Sheet as of 9-28-2023 YTD.pdf

October report #1 to follow.
October report #2 to follow.

October report #3 to follow.
6. Liaison Reports
6-1. Zoning
6-2. Kids Club
6-3. Waterfront Equipment Subcommittee

6-4. Wrecking Crew & Community Garden

see attached September report.
& 09 27 2023 BOG__WC_Report copy.docx



https://app.meetingking.com/uploads/attachments/280409-Frequent_trespassing_on_property_-_9_Sea_Spray_-_2023-10-15_Wachtmeister-128491207a467acfa2dc07307ac9464742fbb979.pdf?1698193495
https://app.meetingking.com/uploads/attachments/280395-Connors_Oct_15_email_thread-51dc26f685ef6a21a4530e76f99e7488f2c78fe3.pdf?1698191239
https://app.meetingking.com/uploads/attachments/280396-TAX_COLLECTOR_REPORT_9-23-2023__for_2023-2024-282a9eab4d766c72e300d933a7206c9476e939e1.xlsm?1698191341
https://app.meetingking.com/uploads/attachments/280397-September_2023_DAILY_Association_Managers_Report-9edb47eeda9db20f265d8297291ee6bcd4797f79.pdf?1698191455
https://app.meetingking.com/uploads/attachments/280398-Financial_Report-Budget__vs_Actual_as_of__9-28-2023YTD-91e98e4ffa48e97055edd560cbbde7aba4bee1d0.pdf?1698191538
https://app.meetingking.com/uploads/attachments/280399-Rec_Program-Budget__vs_Actual_as_of__9-28-2023YTD-ac361292c2558cfd5bb53f8d963b54d3ad2539d7.pdf?1698191566
https://app.meetingking.com/uploads/attachments/280400-Balance_Sheet_as_of__9-28-2023_YTD-949133bc020ff9b78f41545127fc0fc867e6e8ac.pdf?1698191594
https://app.meetingking.com/uploads/attachments/280401-__09_27_2023_BOG__WC_Report_copy-7af05ae86b9acb6ca258578f00ab6825fb2bd09f.docx?1698191740
http://www.meetingking.com

7.

8.

October report to follow.
6-5. Master Plan
Approval of Meeting Minutes

7-1. Minutes for BPBCA Board of Governors Special Zoom August 30th, 2023 Executive Session
Meeting

see attached minutes.
& 280403-
Minutes_of BPBCA Board of Governors Special Zoom_Executive Session_Meeting_ 08 30_23 (1)-
0981e417d52ada64bb780971d2e761d0ed822ebc.pdf

7-2. Minutes for BPBCA BOG August 30th, 2023, Special Hybrid Meeting

see attached minutes.
& Minutes_of BPBCA_BOG_August_30th 2023 Special_Hybrid_Meeting_08_30_23 (1).pdf

7-3. Minutes for BPBCA BOG September 2nd, 2023, Special Meeting Minutes

see attached minutes.
& Minutes of BPBCA_BOG_Special_Meeting_09_02_ 23.pdf

7-4. Minutes for the September 2nd, 2023, Annual Informational Meeting

see attached minutes.
& Minutes of Black Point Beach Club Board of Governors Annual Informational Meeting 09 02 23.pdf

7-5. Minutes for the September 27th, 2023, Special BOG Meeting

see attached minutes.
& Minutes of BPBCA_BOG_Special_Meeting_09_27 23 (1).pdf

Old Business

8-1. Clubhouse Grounds A2 Survey Estimates & Selection

see attached quote.
& Proposal_23-069 Gerwick_Mereen_Black Point_Beach_Club.pdf

see attached quote.
## bpbc_proposal from_Dave Coonrod.pdf

8-2. Basketball Board/Hoop Replacement

8-3. Volleyball Court Etc. Discussion

see attachment.
a7 Will_Fountain_Volleyball Email.pdf

8-4. Steel Groin Inspection, Scope & Estimates

see attachment.
& Pinder_Contract for_Steel Groin_lInspction_(Oct_2023).doc



https://app.meetingking.com/uploads/attachments/280404-280403-Minutes_of_BPBCA_Board_of_Governors_Special_Zoom_Executive_Session_Meeting__08_30_23_%281%29-0981e417d52ada64bb780971d2e761d0ed822ebc-2c85cf8a58d753f2f5f9905e1c67d4f5ef450d27.pdf?1698192527
https://app.meetingking.com/uploads/attachments/280405-Minutes_of_BPBCA_BOG_August_30th__2023__Special_Hybrid_Meeting_08_30_23_%281%29-99f7854b3dfac2185736b55b2f8e7b454d203f44.pdf?1698192830
https://app.meetingking.com/uploads/attachments/280406-Minutes_of_BPBCA_BOG_Special_Meeting_09_02_23-c83e59bf77cfa4756eec036b899559017a5bd46b.pdf?1698193027
https://app.meetingking.com/uploads/attachments/280407-Minutes_of_Black_Point_Beach_Club_Board_of_Governors_Annual_Informational_Meeting_09_02_23-070a27b7f2afb022e46616a20dee0e240af5d9b3.pdf?1698193223
https://app.meetingking.com/uploads/attachments/280408-Minutes_of_BPBCA_BOG_Special_Meeting_09_27_23_%281%29-9ee8ef822762862b664eec63e687dd676dc33e60.pdf?1698193346
https://app.meetingking.com/uploads/attachments/280411-Proposal_23-069_Gerwick_Mereen_Black_Point_Beach_Club-71aaaad0132123342ae7d9b2595274f78d394b9d.pdf?1698194027
https://app.meetingking.com/uploads/attachments/280412-bpbc_proposal_from_Dave_Coonrod-36c2e316fc47abfedbf6d9f84bdeef718bfee028.pdf?1698194057
https://app.meetingking.com/uploads/attachments/280413-Will_Fountain_Volleyball_Email-e654beba654d112d96ae8580e59957f51d86f996.pdf?1698194203
https://app.meetingking.com/uploads/attachments/280414-Pinder_Contract_for_Steel_Groin_Inspction_%28Oct_2023%29-80d8199d84b6b13120ef77462a51a81660383403.doc?1698194283
http://www.meetingking.com

see attached price info.
& Pinder_price.pdf

8-5. Hedge Height Ordinance

9. New Business
9-1. BP Men's Club Lockable Cabinet
9-2. BOG Email Addresses

see attachment.
@ BOG Email Memo - 2023-09-19.pdf

9-3. Remote Voting Bylaw Amendment

see attachment.
& Remote Voting_Memo_- 2023-09-18.pdf

9-4. Waterford Data Calendar
9-5. Set BOG Meeting Calendar
10. Further Public Comment

11. Adjournment

Respectfully Submitted,
Brooke Stevens, Recording Secretary


https://app.meetingking.com/uploads/attachments/280424-Pinder_price-fde9ca1fe236c0baeaf1a08bc218be3b5bea8876.pdf?1698201203
https://app.meetingking.com/uploads/attachments/280415-BOG_Email_Memo_-_2023-09-19-abff047052c210d18c1cbe1fc9dad04b221dc21b.pdf?1698194433
https://app.meetingking.com/uploads/attachments/280416-Remote_Voting_Memo_-_2023-09-18-2b5e97d072a2d4ae228d1e69d948b93730ab52c0.pdf?1698194498
http://www.meetingking.com

Tasks from previous meeting(s)

Tasks from previous meeting(s)
Previous meeting: BPBCA BOG August 30th, 2023, Special Hybrid Meeting - 08/30/23
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https://app.meetingking.com/meetings/403392
http://www.meetingking.com
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