Master Plan Steering Committee on
Wednesday, April 19 @ 6:00pm

https://us06web.zoom.us/j/81773233820?pwd=N3liTHFPeXpGR3I0TIIUbzdWRmMRYUTO9F
or phone only access: 646-931-3860

Meeting ID: 817 7323 3820

Passcode: 773692

The meeting will be led by the consultant team from SLAM and will involve developing the
objectives and strategies underlying these four goals.

* Foster a Healthy and Vibrant Lifestyle for All Community Members through Safe and
Comfortable Access to Resources

* Invest in and Improve the Waterfront to Support Long Term Resiliency and

Community Access

* Improve the Financial Sustainability and Fiscal Accountability of the Association

* Strengthen and Build Organizational Efficiency and Structure to Support a Proactive,

Collaborative, and Accountable Association Governance

The community is invited to listen in on the discussion and we anticipate that there will be
an opportunity to provide input as the meeting evolves.
The outcomes of this meeting are likely to be the foundation of an in-person workshop to

solicit additional community input and prioritization for this important part of the process.
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