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Mr. Steven Beauchene
BLack Point Beach C[ub Association
P.O. Box 7r5
6 Sunset Avenue
Niantic, Connecticut 06357

RE: Btack Point Association Master PLan

Subject Fee Proposal for Planning Services

Dear Mr. Beauchene:

The SLAM CoLtaborative is pleased to submit this proposal to assist BLack Point Association (BPA)

with creating a Master PLan that ref[ects the community's values and provides a roadmap in order to
achieve your goals and maintain the community's quaLity of l"ife. We envision this process as an
opportunity to develop a long-term framework for future pLanning. Our Team is excited by this
opportunity to work hand-in-hand with the Commission and community members to develop this
ptanning document for your community.

SLAM wi[[ provide the services described betow,

l. ProjectUnderstanding

Creating a Master Ptan wiL[ enabte BPA to refine its own strategy for maintaining and sustaining the
high quaLity of life offered by the community. Every community has unique conditions (physicaL,
natura[, and sociaD and a corresponding unique vision, At times, the most difficuLt task is to match
these conditions and the vision through a process resutting in community consensus. Our Project
Team strives to ensure that the vision and goals enshrined in a Master P[an are formutated by weLL-
informed [oca[ decision makers and an engaged community, not the consuttant setected to facititate
the process. Our Project Team understands that its rote in a comprehensive community pl.anning
process is to provide information and technical advice, to hel.p guide the steering committee through
the pLanning process, and to advance meaningfuI community participation, not to control the
direction a community pLan may take.

Our proposed Scope of Services for this assignment is provided betow

ll. Scope of Services

Task r - Project lnitiation

It is our understanding that a 'Working Group" witt be formed to hetp guide the pLanning process. An
initial meeting with the Working Group wi[[ occur at the outset of the project. The meeting wiLL
address project tasks and schedutes to formalize the work p[an. Sources of information wiLL be
confirmed, and data gaps identified. Project deliverables with associated review periods wiLL be
discussed and confirmed. The Project Team and Working Group wi[[ atso brainstorm a preLiminary List
of stakeholders and finalize the pubLic engagement plan (see Task 3 beLow).
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FinaLl"y,theProjectTeamwrtttourtheBlackPointcommunity,preferablyguidedbyWor<-: --'---
members, in order to Learn about the Loca[ nuances,

Task z - Baseline Conditions

It is our understanding that the Town of East Lyme has recently updated the Town's P[an of
Conservation and DeveLopment (POCD). AdditionaLLy, in zor8 the Town compteted a Coastal
Resilience, CLimate Adaptation, and SustainabiLity Study (CRCASS) CottectiveLy, these documents
provide a wealth of tnformation on topics ranging from land use to demographics to coastal
environments.

The Project Team wiLL compr[e pertinent baseline data for BLack Point and its surroundings
AdditionalLy, basetrne and background information wiLL be cot[ected through Task 3 below. lt is
important to leverage BPA s institutional knowLedge to prepare an inventory of assets and identify
potentiai improvement, initiatives, and poticies pertinent to this master p[anning process,

Task 3- Community Engagement

The Project Team believes public input shoul.d be sought throughout a comprehensive pLanning
process in order to create meaningfuI goats and recommendations. We pride ourselves in
devetoping comprehensive, innovatrve, and flexible pubLic outreach programs that are laitored to the
needs of our ctients, We excel at communicatrng with your stakeholders by developing clear,
engaging and interactive content, and are experts in faciLtating open and transparent interactions
with the pubL c

We recommend us ng the foLlowing strategies to engage Black Point's community,

Websrte and social media

The Project Team wi[[ develop content for posting on the BLack Point Beach CLub Website, incl"uding
information on the process and schedu[e, meeting dates, and other materials as appropriate. A
Working Group designee wi[[ review and coordinate the mechanics of posting information,

On[ine Survey

On[ine community surveys are a useful tool for engaging the community and providing vatuable data
as part of any planning process. A survey conducted early in the ptanning process can help to
identify community assets, issues, and concerns, and begin to formu[ate the vision for the future.
The Project Team proposes to conduct one (r) online survey. The Project Team wi[[ generate draft
survey questions to be reviewed by the Working Group, with one round of edits made by the Project
Team prior to posting on SurveyMonkey.

The Project Team wi[[ compi[e an executive summary of survey results, inctuding cross-tabulation
analyses as appropriate, for use in further pubtic engagement and ptanning. Complete tatlies and
write-in responses witt also be furnished to the Working Group.

Focus Group Meetings

Based on identification of issues and objectives, the Project Team in co[[aboration with the Working
Group wiLt identify topics in need of deeper discussion - the topics for example could include
identification of future capital improvements or land use poticy. The focus group would be used to
identify issues, opportunities, and potentia[ strategies. The Project Team wiL[ assist the Working
Group in identifying and inviting key stakeholders to a facilitated discussion, Up to two (z) focus group
meetings are provided with this proposa[.
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Community Forums

Community forums are intended to be both informational and interactrve. These events typicalty
consist of a brief presentation, a series of hands-on exercises. We recommend holding the first
community forum after the community survey. These events are intended to buiLd community and
social capita[ as we[[ as inform residents around issues, engage them in interactive exercises that
eLicit ideas for advancing visions and strategies, and flesh out the community's priorities. Two (z)

community workshops wiLL be conducted to discuss the community s tong-term vision, goats and
Draft Master Ptan,

Working Group Meetings

AdditionaL opportunities arise for broad publ c nput through Working Group meetings and open lines
of communication, In order to conduct an efflc ent process, the Pro.lect Team assumes that regular
meetings of the Working Group wiLL occur (virtuail.y or in person) Up to four (4) such meetings have
been inctuded in this proposal

Task 4- Vision and Objectives

Based on the community input, the Project Team wi[[ facil.itate a strategizing meeting with the
Working Group to discuss and draft the overarching vision, community values, and complementary
objectives for the Master P[an.

Task5-DraftP[an

Based on the outcomes of at[ previous tasks, the Project Team wi[[ create a draft Master P[an and
Action Agenda, lt is envisioned that the Master PLan wil.L be a graphical.l.y rich, goals-oriented
document that succinctly conveys the community's values and priorities for the next decade. The
Project Team wi[[ provide electronic copies of the draft Ptan for review, The Working Group wiLl" be
responsible for communicating up to two round of edits that clearty identifies any changes or
modifications to be made prior to preparation of the final Master P[an.

Task 6- Final P[an

The Project Team wi[[ prepare and submit a final Master Ptan document in Microsoft Word and PDF
format.

lll. Project Team

We wiLl. provide land use and master pl.anning services for BLack Point Association

lV. Fees and Expenses

The services described above wiLL be provided for a lump sum fee of $z6,ooo.

lnvoices for services rendered are presented monthLy; accounts over thirty (3o) days are subject to a
charge of prime rate plus 2oo basis points per annum on the unpaid batance. lnvoices for services
rendered are presented month[y; accounts over thirty 6o) days are subject to a charge of prime rate
plus zoo basis points per annum on the unpaid balance.

Any additional services requested woutd be accommodated through an amendment of this
agreement.
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Generat Conditions

The attached GeneraLCondilions shait apply to the services under this proposa[.

Vl, Project Schedule

The Project Team expects lo complete the above-described tasks in approximateLy 6 months from
authorization to proceed. to ensure ample time for the public outreach plan and engaging the
seasonaL residents

Regards,

-.r--.//:fu-_-//__-r-

Michael Zuba, AICP

Director of Publ"ic Education Master PLanning

Enctosures: GeneraI Conditions

cc: Finance

Agreed to:

Signoture Date
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STANDARD TERMS AND GENERAL CONDITIONS

lntroduction
The fol.Lowrng terms and conditions set forth herein shaLL be an integral part of the Letter Agreement
between the Owner and The S/L/A/lvt Cotlaborative, lnc. (the Architect") when incorporated by
reference in the Letter Agreement between the partres or in the proposa[ of the Architect accepted
by the Owner,

A. TERMINATION
r. The Letter Agreement between Owner and Architect may be terminated by either party

upon seven days written notice in the event of persistent failures of performance of
materiat terms and conditions of the Agreement by the other party through no fault of the
terminating party.

2, lf the Letter Agreement is terminated upon completion of any phase of the Architect's
services and herein defined, payments shaLL be made for completed phases of work. lf the
Agreement is terminated during the course of performance of a phase of the work, the
Architect shaLL be paid the reasonab[e value for services performed during such phase prior
to effective date of termination of the Agreement.

B OWNERSHIP OF DOCUMENTS
At[ documents, including originaL drawings, estimates, specifications, fieLd notes and data are
and sha[[ remain the sole and exclusive property of the Architect as instruments of service, The
Architect shaLL provide a set of reproducible record prints of drawings and copies of other
documents relevant to the Project The Owner may use said drawings and other documents
soLeLy in connection with the construction, maintenance and occupancy of the project and not
for the purpose of making subsequent extensions or enlargements thereto. Any use of the
documents for purposes other than those identified in the Agreement are at the Owner's sole
risk and expense,

C. INSURANCE
The Architect sha[[ secure and maintain such insurance as witl adequately protect him from
claims under the Workmen's Compensation acts and from claims for bodil,y injury, death or
property damage which may arise from errors or omissions in the performance of his services
under the Agreement with the Owner. The Architect hereby states, and the Owner
acknowtedges, that the Architect has professional LiabiLity insurance for ctaims arising out of the
performance of or faiture to perform professional services. The Architect, shaLt submit a
certificate of insurance showing such coverages exist.

D. ADDITIONALSERVICES
AdditionaL services required due to changes or increases in the scope of work shaLL be charged
on a time and expense basis or as negotiated between Owner and Architect. Additiona[ services
based on time and expense witL be invoiced in accordance with the attached hour[y rate
schedute,

lf more extensive Project representation during Construction Administration is requested by
Owner, and is beyond the number of site visits inctuded in our proposal and/or our Agreement,
Architect wiU. provide the appropriate staff as requested and invoice for such representation as
an AdditionaI Service.
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BILLING BACKUP
Architect wiLt provide, as requested by owner and at no additional cost, a detaiLed computerprtnt-out of the reimbursabte expenses biLted to the Project. lf copies of the actuaI expense
receipts are required on a regular basis, the cost to gather and reproduce such receipts witt be
biLLed to the Project as an Additional Service on an h-ourty basis.

COST ESTIMATES
Untess specifred otherwise, Architect s cost estimates are based on assumed [abor costs andapproximate quantities of materiaI and equipment, and therefore are of a conditionaI character,The Architect cannot guarantee the cost of work to be performed by others since marke I and,/orbidding conditions can change at any time and changes in the scope or quaLity of the pro.lect
may affect estimates.

HAZARDOUS MATERIALS
Architect shat[ have no responsibiLity for the presence, discovery, remova[, disposat, or c[aims forinjury or death, reLated to the existence of poLl.utants, hazardouswastes, or other toxic
substances at the project site. owner shat[ retain, at owner's expense, the services of a certifjedhazardous waste Consultant to survey and identify the existence and tocation of hazardous
waste, po[[utants or toxic substances on the Prolect site. owner's hazardous waste ConsuLtantsha[[ develop specifications for the removaI of such materiats.

SUCCESSORS AND ASSIGNS
The owner and the Architect each binds himsetf, his successors, executors, administrators andassigns in respect to a[[ covenants contained in this Letter Rgreement

ASSIGNABILITY
The owner or the Architect shall not assign, sublet or otherwise transfer any interest in the p owithout the written consent of the other [arty

APPLICABLE LAW
Untess otherwise specified thrs Letter Agreement shal.L be governed by the laws of the State ofConnecticut.
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