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Filing of the Black Point Beach Club Association Board of Governors  
January 28th, 2021 Meeting Motions and Deferred items Summary. 

 
MOTION (1) 
Mr. Fountain moved to approve the meeting minutes of October 22nd, 2020 as 
amended. 
Ms. Bruce seconded the motion. 
Motion carried, 7-0-0. 
 

a. November 10th, 2020 
MOTION (2) 
Dr. Beauchene moved to approve the special meeting minutes of November 10th, 
2020 as presented. 
Ms. Bruce seconded the motion. 
Motion carried, 7-0-0. 
 

b. December 1st, 2020 
MOTION (3) 
Mr. Lombardo moved to approve the special meeting minutes of December 1st, 
2020 as presented. 
Ms. Bruce seconded the motion. 
Motion carried, 7-0-0. 
 
POCD/Master Plan 
The Board discussed establishing a working group and Ms. Colangelo, Dr. Beauchene, 
Mr. Fox, Mr. Ventres, and Ms. Bonelli said they’d all be willing to participate. Ms. 
Colangelo noted they will keep in touch with Mr. Lombardo and the Long Term Fiscal 
Planning Committee. Mr. Ventres will seek RFP’s and the members will vote on this 
project as a line item in the FY 2021/2022 budget.  
 
Recreation Program 
Ms. Banever and Ms. Garnett are planning a summer recreation program, if Covid 
restrictions at that time allow.  They are in the process of contacting the previous staffed 
counselors.  
 
MOTION (4) 
Mr. Lombardo moved to accept the Tax Collector and Treasurer reports as 
submitted. 
Ms. Bruce seconded the motion. 
Motion carried, 7-0-0. 
 
Long Term Capital/Fiscal Planning Task Force Committee 
The Committee will present the research and analysis they have done, and present their 
findings at the next meeting.  
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MOTION (5)  
Dr. Beauchene moved to accept the slate of members for the Charter Revision 
Commission as presented. 
Mr. Diachenko seconded the motion. 
Motion carried, 7-0-0. 
 
Surveying of ROWs 
Dr. Beauchene will determine if the current surveyor’s price is on par by seeking an 
additional bid for the continued surveying of the right-of-ways; this is a work in progress 
consisting of surveys already completed which may be available in the Black Point 
records, Town records, or the original surveyor, along with new pin work.  
 
MOTION (6) 
Dr. Beauchene moved to add the request by Jim Allen for road signage to this 
evening’s agenda. 
Ms. Bruce seconded the motion. 
Motion carried, 7-0-0.  
 
MOTION (7) 
Dr. Beauchene moved to have Jim Allen represent the Board for the purpose of 
addressing road signage with the Town of East Lyme. 
Mr. Diachenko seconded the motion. 
Motion carried, 7-0-0. 
 
MOTION (8) 
Mr. Diachenko moved that they discuss changing the signs at the boat launch 
and dingy beach to read “Boating and small craft launching and storage area, all 
others please yield; boaters have priority.” 
Mr. Fountain seconded the motion. 
Motion carried, 6-1-0. 
 
Nay: Ms. Colangelo said she doesn’t wish to discuss this now since it involves 
the changing of rules. 
 
The Board agreed to table the boat launch and dingy beach signage discussion until the 
next meeting and Mr. Fountain withdrew his second.  
 
The Board agreed to table the beach launch access issues until the next meeting. 
 
MOTION (9) 
Dr. Beauchene moved to adjourn the BPBCA BOG January 28th, 2021 Regular 
Meeting at 8:09 p.m. 
Mr. Fountain seconded the motion. 
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Motion carried, 7-0-0.  
  

 
 
Respectfully Submitted, 
Brooke Stevens, Recording Secretary 
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Black Point Beach Association 
Board of Governors 

January 28th, 2021 Regular Meeting Minutes 
 

     Join Zoom Meeting at the following link: 
         https://us02web.zoom.us/j/9460236028?pwd=MFduSCtuMDc4OXdIb1ZrZ1JOem5vQT09  

Join Zoom Meeting at zoom.us and use the following Meeting ID and Passcode: 

           Meeting ID: 946 023 6028 
           Passcode: 052633 
           Join Zoom Meeting and Dial by your location: 
+1 929 205 6099 US (New York) 
+1 301 715 8592 US (Washington DC) 
+1 312 626 6799 US (Chicago) 
+1 669 900 6833 US (San Jose) 
+1 253 215 8782 US (Tacoma) 
+1 346 248 7799 US (Houston) 
 

Present:   Cheryl Colangelo, Chair 
      Will Fountain 

       Janet Bonelli 
      Steve Beauchene 
      Rick Diachenko 

                 Phil Lombardo 
      Sharon Bruce 

 
 
Also Present: Jim Moffett, Association Manager 

            Al Capozza, Treasurer 
                       Ruth Ames, Tax Collector 
  Brooke Stevens, Recording Secretary 

 Jim Fox, Zoning Chair 
 Jim Ventres, Zoning Enforcement Officer 
 Mike Zuba, Representative from Milone and Macbroom  

 
The Regular Meeting of the Black Point Beach Club Association Board of Governors, 
was held on Thursday January 28th, 2021 at 6:00 p.m. via zoom. 

https://us02web.zoom.us/j/9460236028?pwd=MFduSCtuMDc4OXdIb1ZrZ1JOem5vQT09
http://zoom.us/
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I. Call Meeting to Order & Attendance 

 
Ms. Colangelo called the Meeting to order at 6:01 p.m. and noted the teleconference is 
being recorded in its entirety and in accordance with the requirements of executive 
order 7B, issued by Governor Lamont, which allows for public meetings to held over 
teleconference; both the meeting recording and meeting minutes will be posted to the 
Black Point Beach Club website.  Ms. Colangelo did roll call and noted a quorum of 
Commission members is present. She added that the meeting information was posted 
on the website as well as social media. 
 

II. Approval of Minutes 
c. October 22nd, 2020 

 
Dr. Beauchene said there is a small typo in the October 22nd, 2020 meeting minutes; 
Betsy Klemmer who was appointed as a Zoning Commission Alternate, is referred to as 
“Besty” in the minutes.  

 
 
MOTION (1) 
Mr. Fountain moved to approve the meeting minutes of October 22nd, 2020 as 
amended. 
Ms. Bruce seconded the motion. 
Motion carried, 7-0-0. 
 

d. November 10th, 2020 
MOTION (2) 
Dr. Beauchene moved to approve the special meeting minutes of November 10th, 
2020 as presented. 
Ms. Bruce seconded the motion. 
Motion carried, 7-0-0. 
 

e. December 1st, 2020 
MOTION (3) 
Mr. Lombardo moved to approve the special meeting minutes of December 1st, 
2020 as presented. 
Ms. Bruce seconded the motion. 
Motion carried, 7-0-0. 
 

  III. Communications to Board 
 Ms. Colangelo noted that correspondence from members via email will be part of the 
record (attached.)  
 

IV. Special Orders 
a. Plan of Conservation and Development 
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Jim Fox, the Zoning Chair, summarized the previous discussion held during the October 
22nd, 2020 meeting regarding crafting a POCD or Master Plan for Black Point Beach 
Club. He thinks the concept will be a tremendous value for this community, and from his 
perspective, would serve as more of a master plan since we’re already a developed 
community; like any town there are issues and challenges and we should strive to do a 
better job of identifying, prioritizing, and involving the community.  
 
Mr. Fox spoke of his 15 year experience on the Planning Commission in Marlborough 
and experience with POCD work. He said he would be happy to be a resource for the 
Board of Governors and this project. He noted that a far better resource is Jim Ventres 
who oversees this process in the town of East Haddam, and how he and Mr. Ventres 
both worked with Milone and Macbroom in this capacity; they have invited Milone and 
Macbroom to join this call. 
 
Mike Zuba of Milone and Macbroom, shared how he has been involved in developing 
POCD’s and Master Plans for 20 years. He noted that he lives in Madison so he is 
familiar with the area as well as the challenges inherent in a coastal town.  
 
Mr. Zuba added that he worked for two years with Mr. Ventres on the POCD for East 
Haddam. He explained what his firm brings to the quite unique and how he is the head 
of their planning department, which covers everything from land use, zoning and 
regulations, to comprehensive plans- be it POCDS, area Master Plans, and Coastal 
Resiliency Planning. He noted the engineers on staff which ensure that no outside 
additional contractors need to be hired if needed. 
 
Mr. Zuba said the community input is paramount in determining the key vision of the 
community and crafting a cohesive roap map area which the community may need 
guidance on. He’s hopeful that by Summer they will be able to meet in person in small 
group formats, have workshops, and engage with the community. Mr. Zuba said they 
have done well with virtual platforms and that they can be utilized if necessary.  
 
Mr. Zuba said this document will live on and the community has the opportunity to be 
involved and craft the roadmap which they will be able to revisit and use as a guide in 
the future.  
 
Ms. Colangelo called for Board thoughts and comments: 

● Dr. Beauchene said this will serve as a blueprint for the community and that we 
should have a plan in place. 
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● Ms. Bonelli said she believes this to be a valuable product and agrees with the 
comments Ms. Chapin made in her letter regarding this topic (See meeting 
material attachments for referenced letter.) 

● Ms. Bruce said she thinks this project will provide transparency as well as an 
opportunity for members to weigh in on where we’re going as a community; it will 
provide continuity and will be helpful in fiscal planning. 

● Mr. Diachenko observed that people don’t like surprises and this plan could help 
with that 

● Mr. Fountain said he’s opposed until we receive a report from Mr. Lombardo and 
the Long Term Capital Assets Funding Committee. 

● He said this topic should be presented at the annual meeting along with the cost 
of completing such a project.  

● Mr. Lombardo asked if putting a commission together is standard practice for 
these types of projects and Mr. Zuba replied that it usually is more of a small 
working group. 

● Mr. Lombardo said he’s concerned about timing given Covid and Ms. Colangelo 
agreed that the timing is an issue.  

● Dr. Beauchene said that per our bylaws we have to ask for RFP’s (Request for 
Proposals) from various companies.  

● Ms. Bonelli agreed that the project probably wouldn’t start until Summer and that 
hybrid  

● Ms. Colangelo asked if the goal is to establish a relationship with a company by 
Summer and Mr. Diachenko asked at what point they need community approval. 

● Ms. Colangelo said if the Board chooses to move forward on this it will be part of 
the budget which the community will vote on.  

● Mr. Fountain said he would like input from members before a final decision is 
made and a contract is signed. 

● Mr. Lombardo said he’s concerned about long term fiscal planning, 
communication amongst Covid, and the timing. 

● Dr. Beauchene said it’s possible to get RFP’s out and that it’s a necessary step; 
$25,000 for a 10 year plan is a reasonable amount to set aside even if we don’t 
know what company we will go with. 

● Dr. Beauchene said the project itself, by being part of the FY 2021/2022 budget, 
will be part of the discussion at the annual meeting. 

● Ms. Bonelli agreed it should be a placeholder with a line item and that we don’t 
want a special assessment.  

● Ms. Bruce observed that given the number of homes in the association the cost 
would be around $50 per household, which isn’t an unreasonable amount. 

● Mr. Diachenko said they should meet to determine how this will be presented at 
the annual meeting.  
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● Mr. Fountain said there is no rush and the discussion should be ongoing. 
 
The Board further discussed the crafting of a Master Plan.  
 
Mr. Ventres said he has an RFP template which he can tailor to suit the Association’s 
needs. He added that having the funds as a placeholder in the budget is a great place 
to start.  
 
The Board discussed establishing a working group and Ms. Colangelo, Dr. Beauchene, 
Mr. Fox, Mr. Ventres, and Ms. Bonelli said they’d all be willing to participate. Ms. 
Colangelo noted they will keep in touch with Mr. Lombardo and the Long Term Fiscal 
Planning Committee. 
 

b. Recreation Program 
Ms. Colangelo shared that Ms. Banever and Ms. Garnett are both happy to continue as 
Co-Directors for the next season; the Co-Directors have reached out to the previous 
counselors and 3 of the 8 are willing to work, and they’re still in the process of 
contacting the other 5.  
 
Ms. Colangelo said that we obviously don’t know yet what types of constraints might be 
in place for the Summer season but that they’re brainstorming some creative and safe 
ideas for good measure. Ms. Bonelli said she definitely agrees that the Recreation 
Program should be planned for this year. 
 

IV. Public Comments 
1. Wendy Bourget of 1 Osprey Road said some of the following: 

● The Cahill Scholarship information has been posted on 
Facebook and the website but requests that a note be 
placed explaining that the application link won’t go active 
until sometime in mid-February. 

● Students at least may start considering their applications and 
familaring themselves with the process and requirements. 

●  In terms of the POCD discussion she’s curious about the 
conservation component and how this process is different 
from a strategic plan since we don’t have a lot of land.  

● Will this be more about fiscal planning and if so, will this fact 
open it up to more organizations? 

  
2. Kim Craven of 46 East Shore Drive said according to our bylaws 

(Article III, Board of Governors), the Board has the power to 
choose, appoint, or employ officers, employees and agents. She 
said in the past the Board has brought such items before the 
Association but it’s not required. She said the boat ramp at Seaview 
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and its maintenance is on the agenda; she hopes they have public 
comment again before they vote on this item. 
  

3. Cindy Trocki of 22 Blue Heron said some of the following: 
● She would like to reiterate that she would like to see more 

transparency. 
● She doesn’t see a copy of this plan and doesn’t know what 

they’re talking about. 
● She would like it to be very clear that Black Point Beach 

Club Association is not really an association but a 
municipality. 

● They have a charter and the charter is not a public act, but 
there are special acts which are the law of the land and 
documents are recorded at the Town Hall. 

● She would like to know who our attorney is as well as the 
insurance company who has been contacted for that sea 
wall case.  

● She wants to make sure nothing gets changed and that we 
don’t lose our rights as a municipality.  

 
Ms. Colangelo asked Ms. Stevens to post the plan from Milone and Macbroom. Ms. 
Schepker utilizating the zoom chat feature shared that Colleen Chapin informed her that 
the plan is attached to the October 22nd, 2020 meeting minutes.  
 
There were no further public comments.  
 

V. Reports 
a. Tax Collector 

Ms. Colangelo noted the report supplied by Ms.Ames (attached.) Ms. Ames said she 
sent out a lien notice in September stating that liens would be filed November 1st but 
noted she received a payment late despite it being postmarked on time. Ms. Ames 
didn’t file the liens in case some of the parties were in the same predicament. She will 
send out an additional lien notice in February with March 1st as the due date; it’s 
important to issue liens in order for demand notices to be issued when necessary so 
that payment is guaranteed. 
 

b. Treasurer 
Ms. Colangelo noted the report supplied by Mr. Capozza (attached), asked if he had 
anything he would like to add, and Mr. Capozza briefly discussed the YTD $214,000 
(about 98% of the budget for the year) in income and the $122,000 (56% of the budget 
for the year) in expenses. He said at this point we’re $93,000 over revenue versus 
expenses. Mr. Capozza said he would like the members of the Board to put together 
any projects they might want to include in the budget so they can discuss them at the 
next meeting.  
 
MOTION (4) 
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Mr. Lombardo moved to accept the Tax Collector and Treasurer reports as 
submitted. 
Ms. Bruce seconded the motion. 
Motion carried, 7-0-0. 
 

c. Zoning Liaison 
Dr. Beauchene said he has no new zoning information to report.  

 
d. Piers 

Dr. Beauchene said the insurance company has an attorney who is assisting us with the 
Bellaire ROW issue and it’s moving along. He said he would like to request a line item 
for the annual steel pier maintenance in the budget. Dr. Beauchene said they may have 
to do some work with the drop off on the south side of the ROW on Sea View. He 
noticed that a 5 foot section had broken off of the cap at the jetty at the Whitecap ROW; 
he contacted the Town and they’re going to send a crew to take a look at it since they’re 
responsible for it.  
 

e. Long Term Capital/Fiscal Planning Task Force Committee 
Mr. Lombardo said they ‘ve managed to collect a lot of data, have done analysis, and 
drafted a report. He said they will present their findings at the next meeting. 
 

f. Association Manager 
Mr. Moffett referenced his monthly report (attached) which he sent to the BOG for 
review and said he can’t thank Mike Johnson, Will Fountain, and Skip Guzy enough for 
their constant help and assistance. Ms. Colangelo thanked them all for their efforts. 
Mr. Moffett asked if he should start taking reservations for the Clubhouse and Ms. 
Colangelo suggested he hold off for now.  
 

VI. Old Business 
a. Charter Revision 

Ms. Schepker and Ms. Bruce gave a brief update on the Charter Revision 
Subcommittee which has been tasked with looking at trusts and voting rights. Ms. 
Schepker shared that they’ve come up with 7 members and believe it’s a good balance 
of people and age groups. Ms.Schepker and Ms. Bruce put forth the slate of members 
who include the following: 

1. Anita Schepker 
2. Sharon Bruce 
3. Brendon Fox Jr. 
4. Mike Coffey 
5. Jennifer Bogue 
6. Larry Connors 
7. Phil Hagaman 

 
MOTION (5)  
Dr. Beauchene moved to accept the slate of members for the Charter Revision 
Commission as presented. 
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Mr. Diachenko seconded the motion. 
Motion carried, 7-0-0. 
 

b.    Whitecap pier maintenance 
Ms. Colangelo observed that this was already addressed during Dr. Beauchene’s pier 
report. She said they briefly discussed updating the surveys on right-of-ways and Dr. 
Beauchene said he heard from the surveyor today, who was out for a bit due to Covid; 
he suggested a price of $1,000 per ROW, to pin only. Dr. Beauchene said he will 
request an estimate from an additional surveyor as well.  
 

VIII. New Business 
a. Sea View beach access ramp maintenance 

Ms. Colangelo said Dr. Beauchene already addressed the Sea View beach access 
ramp. 
 
Ms. Colangelo said Jim Allen has a request regarding road signage and referenced his 
letter (See meeting material attachments for referenced letter.) 
 
 
MOTION (6) 
Dr. Beauchene moved to add the request by Jim Allen for road signage to this 
evening’s agenda. 
Ms. Bruce seconded the motion. 
Motion carried, 7-0-0.  

 
Ms. Colangelo said that in regards to road signage confusion or lack of signs, the Town 
is more likely to respond to the Board than to any one individual.  
 
MOTION (7) 
Dr. Beauchene moved to have Jim Allen represent the Board for the purpose of 
addressing road signage with the Town of East Lyme. 
Mr. Diachenko seconded the motion. 
Motion carried, 7-0-0. 
 
MOTION (8) 
Mr. Diachenko moved that they discuss changing the signs at the boat launch 
and dingy beach to read “Boating and small craft launching and storage area, all 
others please yield; boaters have priority.” 
Mr. Fountain seconded the motion. 
Motion carried, 6-1-0. 
 
Nay: Ms. Colangelo said she doesn’t wish to discuss this now since it involves 
the changing of rules. 
 
Mr. Diachenko said it has been standard practice for decades that the beach is utilized 
by boaters, kayaks, beachgoers and sunbathers; we have limited beach area and he 
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thinks this would be a nice compromise to the residents- especially in that area, who 
would like to have access to the beach.  
 
Ms. Colangelo said we’re not just talking about voting on signage, we’re talking about 
voting on changing the rules which is another discussion; the changing of the rule 
should be voted on prior to voting on changing the signage.  
 
Mr. Lombardo said if we’re going to discuss changing a rule he would rather discuss this 
item in depth at the next meeting.  
 
Ms. Bruce suggested tabling this item until the next meeting. 
 
Mr. Fountain said this item should be the first item on the next agenda and withdraws 
his second. 
 

b. Boat launch beach issues 
Ms. Colangelo said the task force never met in whole but they have 3 reports with 
comments from its members. She said she has spoken with DEEP as well as the Police 
and shared the following: 

● The coastal jurisdiction line is now what is used as opposed to the median high 
tide line. 

● It cannot be determined by where the seaweed is. 
● There is a very specific formula for determining the coastal jurisdiction line. 
● Mike Johnson has been researching the coastal jurisdiction line and how we 

might determine where the line is at Sea View Beach.  
● We have a specific rule which has existed since at least June of 1983. 
● Before June of 1983 the Department of Environmental Protection gave the 

Association a permit to mark off swim areas where boats are not permitted.  
● DEEP also gave permits for 2 boat launch areas. 
● Black Point owns the beach up until the coastal jurisdiction line.  
● The original permit marked off an enormous amount of shoreline for Black Point 

swimmers, protected from boaters. 
● There are 3 very small beaches from which people can bring their small water 

crafts into and out of the water.  
● The rule since 1983 has been that swimmers, sunbathers, and the like are not to 

use those 3 boat launch beaches for any other purpose. 
● In recent years paddleboarding and kayaking have burgeoned as have the 

population, and there is now a greater number of people sitting on the beach.  
● The beaches become inaccessible due to the large number of people sitting on 

the beach and swimming in the water. 
● DEEP doesn’t enforce the use of water below the coastal jurisdiction line.  
● The community has given mixed responses in terms of the rule.  
● Many members are concerned about litigation and liability if someone who is 

swimming is injured by a water craft. 
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Ms. Colangelo detailed how controversial this issue is and discussed enforcement 
options.  
 
Mr. Lombardo said he would like to hear from the task force before they have any 
discussion. 
 
Mr. Diachenko said he would like to table their report and this item until the next 
meeting and Ms. Bruce agreed that it should also be at the top of the next meeting 
agenda.  
 

IX.  Further Public Comments & Board responses 
1. CindyTrocki of 22 Blue Heron said she appreciates that a Charter 

Revision Commission has been created to address trusts and voting 
rights. She would also like to see Bylaw II, Section IV be addressed which 
says the Chairperson of the BOG shall designate for each annual and 
special meeting of the membership, a secretary and one other member of 
the Association to be a committee of membership which shall be 
authorized, subject to review by the BOG, to determine under the 
provisions of the Charter any questions or dispute concerning the eligibility 
of a person to vote at membership meetings.  

 
Ms. Trocki called again for transparency stating she doesn’t see any 
information regarding their discussion on swimming safety at the boat 
launching beaches. She said the Vice Chair stated we don’t own our roads 
but we do own them and the Town is responsible for maintaining them and 
this needs to be addressed.  

 
Ms. Colangelo responded that the information on the Charter Commission was posted 
last month. Ms. Schepker said they’ve been charged by the Board to look into a specific 
issue and that if members want others issues to be considered they may bring those 
items up at the first public hearing, and the Commission will choose whether they wish 
to address those items.  
 
 

X.  Adjournment 
 
MOTION (9) 
Dr. Beauchene moved to adjourn the BPBCA BOG January 28th, 2021 Regular 
Meeting at 8:09 p.m. 
Mr. Fountain seconded the motion. 
Motion carried, 7-0-0.  
 
 
Respectfully Submitted, 
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Brooke Stevens, Recording Secretary 
 



53 East Shore Drive

Niantic, CT 06357

January 27,2021,

Board of Governors

Black Point Beach Club Association

PO Box 7L5

Niantic, CT 06357

I write to communicate my support for a professionally executed Plan of Conservation and Development. This is an

effort that will help proactively determine a vision for the community and is a critical first step in aligning budgets,

zoning, amenities, capital improvements, etc. lt was nice to hear the Board of Governor's express support for such an

effort at the October 22,2020 meeting.

lf it is determined to move forward with such a plan, I hope that the BOG will strongly consider and ideally take action

on the development and issuance of a formal Request for Proposals (RFP) that would kick off this effort. An RFP would

detail expectations of what the BOG is seeking, what qualifications a successful firm would have in providing those

services, what deliverables are required, what timeframes are planned, and what the payment milestones might be.

I do have concerns that enthusiasm for the effort will quickly move forward with the one proposal that has been

submitted. This proposal in front of the BOG does not appear to be thoughtfully focused on this community. Rather, it
appears to be a boiler plate proposal that these types of firms routinely have on hand for these situations. lt seemed

that the discussion at the October 22,2O2O meeting recognized that point and there was interest in a more tailored

proposal. However, such an effort puts the project in the control of the tendor as opposed to the client.

With a formal RFP process - something that is required by municipalities and is generally considered good business in

the private sector - the BOG has the opportunity to clearly identify the need and the measures of success. The process

would also provide for the formal interviewing of firms wherein there is the opportunity to understand a firm's process

for similar communities and review references from those communities.

At a base estimate of 520,000, this proposal represents 7 .4% of the FY20-21- budget. Given that the ongoing pandemic

limited the opportunity for community involvement and approval of that budget, incurring such an expense without

more formal due diligence might be perceived as ill-advised.

I would also add that executing any such plan "in the off-season" as was advocated during the meeting continues to

ignore the seasonal component of this community. There is not a tax discount for seasonal residents, yet this portion of

the community is rarely represented in these community wide efforts that are undertaken in the off-season. ln some

casesthat lackof representation is by personalchoice.ln othercasesthat lackof representation isthrough lackof

proximity and effective communication. Communication to the entire community has improved but in an effort such as

this planning initiative, every opportunity to encourage and solicit input from all members is essential.

Thank you for your consideration.

Colleen Chapin

colleen.chapin@gmail.com



BLACK POINT BEACH CLUB ASSOCIATION

TAX COLLECTOR REPORT

1./2s/zAU.

SPECIAL

ASSESSMENT

OPENING BALANCE

TO BE COLLECTED COLLECTED TO DATE

OUTSTANDING

BALANCE DUE

NUMBER OF

OUTSTANDING

ACCOUNTS

REAL ESTATE

TAXES

GL 2019

(DUE 7/1./2020)

52OL,2t3.77 5zoo,tgz.++ S1,021.33

Represents 7 outstanding accounts of
which 1" is partially paid of the total 581

properties

REAL ESTATE

TAXES

GL 2018

(DUE 7/L/1s)

Szoa,ar.st 5208,877.99 So. rz No Outstanding

GL 2018

(DUE 7/1./1.s)

Sooo,gz:.9+ 5606,449.84 5424.oo

Represents 2 outstanding accounts of
which 1 is partially paid

of the total 581- properties

t/26/2021.

a

Ruth Ames, CCMC
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Black Point Beach Club Association
Financial Report-Budget Vs Actual-2020-21
Actual to 1213112020

July 12020-
June 20 2021
BUDGET

Actual to
12t31t2020

FY2020t21
mil rale 1.42
Grand List $142,219,450

Variance
from budget

Act % Budgt Y/E Est Variance
@12131120 from budget

71Yo 0
oo/o -27000

19%M,OOO

99% 0
157% 572
198% 1171
IOOY|--$1,743

0% -1200
0%0

24% 0
32% 0
ooa 0
1%--$1,200

78% -$26,457

100%
100%

81Yo

56%o

70%
92%

0%o

690/o

23%
51%o

70o/o

0%
)Yo

40%
36To
62Yo
48o/o

93%
24To

jYo

0To

lOjYo
97Yo

0o/o

lTo
28Yo

9Yo

INCOME
Fees and Donations
Zoning Applications
Rec Program
Total Fees and Donations

Grand List Taxes
Current Year Taxes
Liens & lnterest
Prior Year Taxes
Total Grand List Taxes

Other lncome
Club Use Fee
Fund Surplus
lnvestment
Miscellaneous
ZBA Permits
Total Other lncome

TOTAL INCOME

EXPENSES
Contractual Services
Audit Fee
Grass Cutting
Computer Services
lnsurance
Legal Fees
Payroll Services
Security Patrol
Recreation Program
Total Contractual Services

Operations
Clubhouse
Grounds Maintenance
Liens
Playground
Supplies
Tennis Courts
Utilities
Waterfront Maintenance
Total Operations

$10,000
$27,000

$7,1 1 5
$0

-$2,885
-$27,000

$10,000
$0

$37,000

$201,601
$1,000
$1,200

$7,115

$199,532
$1,572
$2,371

-$29,885

-$2,069
$572

$1,171

$10,000

$201,601
$1,572
$2,371

$203,801

$1,200
$25,000

$1,400
$100

$1,600

$203,475 -$326

-$1,200
-$25,000

-$1,065
-$68

$I-QQQ

$205,544

$o
$25,000

$1,400
$1 00

$1,600

$0
$o

$335
$32

$o
$29,300

$270,101

$357

$210,956

-$28,933

-$59,145

$28,1 00

$243,544

$3,500
$3,400

345
$20,000

$8,000
$1,750
$5,000
$7,000

$3,500
$s,400

$583
$16,130
$4,494
$1,234
$4,584

$o

$0
$o

$238
-$3,870
-$3,506

-$516
-$416

-$7,000

$3,500
$3,400

$583
$20,000

$8,000
$1,750
$5,000

$o

0
0

238
0
0
0
0

-7000
T676-z

0
0
0
0
0
0
0

$48,995

$3,500
$4,000

$1 00
$4,000
$2,000
$5,500
$6,600

$36,000

$33,925

$809
$2,041

$70
$0
$0

$2,222
$2,405

$22,252

-$1s,070 $42,233

$3,500
$4,000

$1 00
$4,000
$2,000
$5,500
$6,600

$36,000

-$2,691
-$1,959

-$30
-$4,000
-$2,000
-$3,278
-$4,195

-$13,748 0
$o$61,700

Other Expenses
Black Pointer $3,706
Capital Expenditures - Currenl $15,000
Contingency Fund $25,000
Reserve Fund- LT Capital lmp $8,500
Donations $150
East Lyme Taxes $5,500
Social Events $3,000
Miscellaneous $4,500
Website $800
ZBIZBA $3,300

$29,800 -$31,900 $61,700

$3,454
$15,000
$25,000

$8,s00
$1 50

$5,350
$3,000
$4,500

$800
$3,300

$3,4s4
$3,567 Note 1

$0
$0

$1 50
$s,350

$o
$s0

$225
$266

-$252
-$1 1,433
-$25,000

-$8,500
$0

-$150
-$3,ooo
-$4,450

-$575
-$3,035

-252
0
0
0
0

-150
0
0
0
0

aac
1t28t2021
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Estimated
Year End 6/30

1



Total Other Expenses $69,456

$8,500
$950

$20,000
$1,000

$22,000
$7,500
$7,500
$8,500

$'14,000

$13,061

$9,284
$525

$o
$0

$'1 1,000
$3,750
$3,750

$0
$7-Qqq

109% 784
55Yo 0
jYo -20000
OYo 0

50Yo 0
50% 0
50% 0
0%0

50% 0
3e% -519216

$4 -$402

42% -$26,380

-$77

-$56,3e5 $0 $6s,054

$784 $9,284
-$425 $950

-$20,000 $0
-$1,000 $1,000

-$1 1,000 $22,000
-$3,750 $7,500
-$3,750 $7,500
-$8,500 $8,500
-$7,000 $14,000

Personnel Services
Beach Patrol
Medicare
Recreation Personnel
Unemployment Comp.
Association Manager
Secretary
Treasurer
Tax Collector
Zoning Officer
Totat Personnel Services

TOTAL EXPENSES

$89,950

$270,101

$35,308

$112,094

-$54,642 $70,734

$243,721-$1 58,007

NET INCOME $o $98,86s

Bank Balances- as of statements dated : 11131120
Checking and
Sweep: 169,212
Long Term Savings 104,217

Total 273,429

1t28t2021

$98.863 -$77

Note 1

Capital Expenditures -FY 20121
80" x 10 FT-Seaview dock replmt 2490
Bench 1077

J-567
,

2C:\Users\bstevens\Downloads\Financial Report_Budget VS Actual as of 12-31-2O



Black Point Beach Club Association
Financial Report-Budget Vs Actual-2020-21
Actual to'|.12812021

July 12020-
June 20 2021
BUDGET

FY2020t21
mil rale 1.42
Grand List $142,219,450

Variance
from budget

Act % Budgt Y/E Est Variance
@1128121 from budget

Estimated
Year End 6130121

INCOME
Fees and Donations
Zoning Applications
Rec Program
Total Fees and Donations

Grand List Taxes
Current Year Taxes
Liens & lnterest
Prior Year Taxes
Total Grand List Taxes

Other lncome
Club Use Fee
Fund Surplus
lnvestment
Miscellaneous
ZBA Permits
Total Other lncome

TOTAL ]NCOME

EXPENSES
Contractual Services
Audit Fee
Grass Cutting
Computer Services
lnsurance
Legal Fees
Payroll Services
Security Patrol
Recreation Program
Total Contractual Services

Operations
Clubhouse
Grounds Maintenance
Liens
Playground
Supplies
Tennis Courts
Utilities
Waterfront Maintenance
Total Operations

0% -1200
OYo 0

28% 0
1032% 932

0%0
5% ---:$268

$10,000
$27,000

Actual to
1t28t2021

$7,715
$0

-$2,285
-$27,000

$10,000
$0

77% 0
jYo -27OOO

21%@,OOO$37,000

$201,601
$1,000
$1,200

$7,715

$200,192
$1,942
$3,706

-$29,285

-$1,409
$942

$2,506

$10,000

$201,601
$1,942
$3,706

99%
194%
309%
101%

a

$203,801 $205,840 $2,039 $207,249

$1,200 $0 -$1,200 $0
$25,000 $0 -$25,000 $25,000

$1 ,400 $388 -$1 ,012 $1 ,400
$100 $1,032 $932 $1,032

$1,600 $0 -$1,600 $1,600
$29,300 $1,420 -$27,880 $29,032

$270,101 $214,976 -$55,125 $246,281

0
942

2506
--S5/4E-

0
0
0
0
0
0
0

$3,500
$3,400

$583
$20,280

$8,000
$1,750
$5,000

$0

100% 0
100% 0

238
1O1o/o 28O
63% 0
86% 0
92% 0
0o/o -7000

79%-;{f.,4U

80% -$23,820

23%
51%
70%
16%

0o/o

4jYo
43Yo

620/o

50Yo

93%

$3,500
$3,400

345
$20,000

$8,000
$1,750
$5,000
$7,000

$3,500
$3,400

$583
$20,280

$5,079
$1,497
$4,584

$0

$o
$0

$238
$280

-$2,921
-$253
-$416

-$7,000
$48,995

$3,500
$4,000

$1 00
$4,000
$2,000
$5,s00
$6,600

$36,000

$38,924

$809
$2,041

$70
$624

$o
$2,222
$2,852

$22,252

-$10,071

-$2,691
-$1,959

-$30
-$3,376
-$2,000
-$3,278
-$3,748

-$13,748

$42,513

$3,500
$4,000

$1 00
$4,000
$2 000
$5 500
$6 600

$36 000 0---$6,-
$61,700

Other Expenses
Black Pointer $3,706
Capital Expenditures - Currenl $15,000
Contingency Fund $25,000
Reserve Fund- LT Capital lmp $8,500
Donations $150
East Lyme Taxes $5,500
Social Events $3,000
Miscellaneous $4,500
Website $800
ZBIZBA $3,300

$30,870 -$30,830 $61,700

$3 454
$15 000
$25 000

$8,500
$1 50

$5,350
$3,000
$4,500

$800
$3,300

$3,454
$3,567 Note 1

$o
$o

$150
$5,350

$0
$52

$22s
$266

-$252
-$11,433
-$25,000

-$8,500
$0

-$150
-$3,000
-$4,448

-$s75
-$3,0s5

-252
0
0
0
0

-150
0
0
0
0

24%
OYo

OYo

100Yo

97%
0%
1%

28%
8%

1n8t2021
C:\Users\bstevens\Downloads\Financial Report-BudgetVS Actual as of 1-28-21 (1) 1



Total Other Expenses $69,456

$8,500
$950

$20,000
$1,000

$22,000
$7,500
$7,500
$8,500

$14,000

$13,063

$9,284
$586

$o
$0

$12,833
$4,375
$4,375

$0
$8,167

$784
-$364

-$20,000
-$1,000
-$9,167
-$3,125
-$3,1 25
-$8,500

$9,284
$950

$o
$1,000

$22,000
$7,500
$7,500
$8,500

$4 -$402

45% -$26,100

g2,2gO

-$56,393 $0 $69,054

Personnel Services
Beach Patrol
Medicare
Recreation Personnel
Unemployment Comp.
Association Manager
Secretary
Treasurer
Tax Collector
Zoning Officer
Total Personnel Services

TOTAL EXPENSES

109Yo 784
62% 0
1Yo -20000
OYo 0

58% 0
58% 0
58% 0
OYo 0

58Yo 0
44%lTi19,216

-$5,833 $14,000
$89,950

$270,101

$39,620

$122,477

-$50,330 $70,734

$244,001-$ 147,624

NET INCOME $o $92,498

Bank Balances- as of statements dated : 1213112020
Checking and
Sweep: 154,464
Long Term Savings 104,246

Total 258,710

aac
1t2812021

$92,498 $2,280

Note 1

Capital Expenditures-FY2)l21 $
80" x 10 FT-Seaview dock replmt 2490
Bench 1077

----567

a
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Nors-Jan 2O23 &ssociatiort $#efiagers Report
I. Routine tasks:
-I do a daily check of the Clubhouse grounds and Association properties during my daily walks,

looking for anything amiss or any irregularities.
-I periodically pick up plastics, empties, butts, discarded paper, &, to keep our beaches clean

through. This includes walking out on the piers because I have found left-behind fishing hooks,
broken glass, and even razor blades.

-Periodically sweep sand, seaweed off of the Nehantic, Sea Breeze and South Piers to make the
walkway passable.

-Drive to town to pickup mail every few days and give to Cheryl.
-Put out garbage barrels on Sunday nights and return them on Monday mornings every week,

if necessary.
-Write up monthly repofts, answer emails from members, answer and return messages.
-L0lL0/20 - Kayak Racks removed week of October 10th.
-LO/zO/zO - Clay tennis courts closed October 20. (left hard courts open as many people are
still using them for paddle tennis.)
-1L/L7/2O - Niantic Plumbing shut off water for winter.

1

-L1/L7/20 - Sprayed for ticks.



LI/17/20 - Coordinated with Mike Nebelung to move sand at beaches

lUlB/20 - PowerWashed all the docks/rafts. Hadn't been dSne in four years.

LL/20/20 - Spoke to Mike Pimental, 860-861-8433, niaati{dsskl.lc@aol.{sm - confirmed our
replacement and installation of piling at the Boat Launch for Spring 2021.
http://dnehhuiEderwaterfordct"com , ($1,000 for a new one and to install).

II. Non rcutine issues
lL/Ot/zL - Purchased Stencils and additional buoy paint and delivery to repaint swim buoys.
LL/L5/2L - Purchased Coffeemaker for meetings.
tt/15/22 - Purchased pipe, equipment (gangway rollers) for dock repairs.

2

-Moved all rafts/docks to Whitecap Lot for reassembly/repairs.



$

72/28/20 - Discovered one of the signs at Waterside Ave is missing

III. Resolution of non routine issues
Action ltems

-L2/3t/20 - Hammerly Co., repaired gangways - Dennis Pangelinan (860)445-9791.

Before after

3



Before after

1'

-L7/L8/20 - Notified by a member re: broken piece of equipment at Playground.
Removed broken piece.

-12/4/20 - Pete Kelly, long-time BPer and our tent guy manufactured these pieces for our dock
, saving us $$.

-1/4/2I - Spoke to Womens Club about payment for bench. Received check and gave to Treasurer.

Jim Moffett Association Manaqer Januarv 24, 2027
4



112612021 Re: Report from the Billow crew. (Please pass on to other board members

From : cherylcolangelo@gmail.com,

To: mrwill34@gmail.com, bog@blackpointbeachclub.com,

Subject Re: Report from the Billow crew. (Please pass on to other board members

Date: Sun, Sep27,20202'.27 pm

Thank you for your time and, especially, your expertise!

On Sat, Sep 26, 2020,7:47 PM Will Fountain <uruall34@gmail.com> wrote:
First project was to review the two float pieces from the boat launch float. All agreed one piling hinge was destroyed
and the other one suffered damage. Plan was to remove both clamps and make one usable lamp and order one new.

Next was to disassemble the gangway so it could be sent out for weld repairs. We will be asking a member to truck it
to Groton. When gangway was moved offboat floats (Nehantic and Osprey) we're showing deep wear at gangway
contact locations. So we decided to remove all hinges and have Nebelung turn them upside down so they could be
power washed.In the present state you have to pound and pry the couplers apart due to various sea growths. Then we
recommend hirirrs a commercial power wash contractor to clean them then we will reassemble and swap float
locations. This should get another ten or so years of service from the floats. We then removed the swim ladders from
the swim floats so they could be cleaned as well. When everything is power washed we will return and reassemble
all floats for next season.The crew spent approx. twelve (12) volunteer hours working on waterfront equipment.
Today's project report.
Sent from my iPad

9
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112612021

From: jallen3l @atlanticbb.net,
To: bog@blackpointbeachclub.com,

Gc: jim0752@comcast.net, jimfox4@gmail.com,

Subject: Street Name Signs in BPBCA

Date: Tue, Jan 26, 2021 10:18 am

Street Name Signs in BPBCA

The purpose of this coffespondence is to bring attention to the Black Point Beach Club Association Board of
Governors, a dangerous and potentially life-threatening situation being caused by the absence andlor improper marking
of street names on many intersections of the roadways within the Black Point Beach Club.

Specifically, some of the worst problem areas are:

. Sunrise Avenue not being marked south of Sea Spray Avenue to Bright Water Avenue.

. Sunrise Avenue not marked on the section where it is also Sea Spray Avenue.
o West Lane not marked at all south of Bright Water Avenue.
. Sunset Avenue sparsely marked.
. East Shore Drive sparsely marked.

This confusing, and in some cases complete absence of proper street name signs on many of our roadways has the
potential of causing deadly delays to Emergency Services (Police, Fire and Ambulance) responding to calls for service
costing critical moments. r

On three (3) occasions I have had Police and,lor Fire Officers knock on my door asking for assistance in locating
addresses in the area.

In addition, there are many other delivery services and vendors who have stopped and asked for assistance in locating
addresses in the area due to the lack of street markings.

I believe that we should request that the Town of East Lyme conduct a complete survey and review of allthe street
name signage on the roadways within the Black Point Beach Club and make additions and corrections where needed to
bring us into compliance with the standards of the Manual of Uniform Traffrc Control Devices.

In closing I would be willing to ofler my assistance to the Board of Governors in this endeavor

Thank you

Jim Allen

31 SeaSprayAvenue

https ://mail. aol. com/webmail-std/en-us/PrintMessage 112


